FAQ 


The Key Questions: 

Who are you? 

What do you want? 

Why are you here? 

Do you have anything worth living for? 

Who do you serve? 

Who do you trust? 

Where are you going? 

Plan for other set of people: 

I. Who they were? 

II. What they did? 

III. Who they did it for ? 

IV. What these people needed or wanted? 

V. What they got of it ... 

... and How they changed as a result? 
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My Notes 


Bcerfla noflBepranTe coMHeHnio cboh npeflnonoxeHnn, TaK mojkho y3HaTb hto-to HOBoe. 

Oöuine npMHLiunbi: 

3o/iOToe npaBn.no HpaBCTBeHHOCTH: 

He nodynaTb c flpyri/iMH TaK KaK, Bw 6u He xoTenn, 

HTOÖbi nocTynann c BaMn. 

H nocTynaTb c flpyrHMM TaK, KaK Bw 6w xoTenn, 
hto6w nocTynann c BaMH. 

• Research or Truth; 

• Truth is the best policy; 

• Dedication to Freedom and Truth; 

• 3xA: Anticipate, pro-Activity, Adopt; 

• They are too honest to be polite or they are too polite to be honest; 

• Not good people worry about everything and good people worry 
- about social network and and social communication. 

nPEflynPEIflEHHE: 

3aMeTKn aflanTkipoBaHw nofl MeHn /ihhho , a t3khx KaK n Bcero 2%, 
noaTOMy flaHHwe 3aMeTKn co3flaHw 6o/ibwe, xax opneHTnp HejKe/iM nouaroBaa 
HHCTpyKLIMB, H Hy)KflaH)TCB K aflanTaflHH, KO BCeM OCTanbHWM 63 -OM nCHXOTHnaM 
nHHHOCTen 

A) TBOM nHHHblH pOCT 

B) OnepaTHBHoe pearnpoBaHne 

C) TaKTHKa 

I. AHann3 h puck 

II. OTBeTCTBeHHOCTb 

III. YnpaBneHne 

IV. Pe3ynbTaT/peweHne 

D) CTpaTerHHecKMM noflxofl. 

A) TBOH /1HHHWH pOCT - TBOfl OTBeTCTBeHHOCTb. 

CynecTByeT Macca nH<t>opMaLinn, moflen h cpeflCTB, Hepe3 KOTopwe mokho 
neMy-TO HayHHTbcn caMOMy, hto6w noTOM o6ynnTb flpyrux. Tw He MO^eub 
oöyHHTb flpyrinx TOMy, nero He 3Haewb caM, nepe3 hto caM He npowen. 

B) OnepaTHBHoe pearnpoBaHne n yMeHHe pa3/innaTb speMn: 

Korfla otomth b CTopoHy, Korfla cneflOBaTb m Korfla BecTM 3a coöon. 

B Hen3BecTHon CHTyagnn, He Tpe6yeTcn flenaTb, to nero Teöe He h3bcctho. 
ripocTon 3aflana peuaeTcn npocTO, cnojKHan (KOMnneKCHan) napa.qoKca.nbHO. 
h peweHHe KOMnneKCHon, MaKcnMyM pa36nBaeTcn Ha flBe KOMn/ieKCHwe, 
noKa pa36nTne KOMnneKCHwx 3aflan He .qonflëT, ,qo pa36nTnn MaKcnMyM Ha flBe npocTwe. 

(cm. EHHapHbie .qepeBbfl) 

I.flnn toto hto6w opneHTnpoBaTbcn b 3KCTpeManbH0H oöcTaHOBKe , 

HHorfla Bcnyx nporoBapHBaTb Ka>Kfloe CBoe .qencTBHe, KaK flenaiOT xnpyprn, 
nepe/i peueHnn KajKflon MenKon 3aflann h HHorfla bo BpeMB peueHHn 3a/iaBaTb 
cneflyionne Bonpocw: 

Hto npoMCxoflMT? Tfle n? CKO/ibKO (BpeMeHH h nioflen)? 

Hto ABnaeTca npnHHHon? Hto n Mory flenaTb h nero He Mory b 3tom cnTyaiqnn? 
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My Notes 


II. CoxpaHHTb caMOOö/ia/iaHMe 

b MoeM caynae MHe Hy)KHO TopMOxehtne oho .qe/iaeTca, 

HO yHTMTe, hto ,q/ia 50% BHHHOCTeM Haflo ycKopeHHe: 

HerayöoKoro MeflaeHHoro Bfloxa h öoaee Mefl/ieHHoro b flsa pa3a Bbifloxa. 
He öo/ibue 3-4 pa3, HHane ycHy. 

III. He 3a6biBaTb 3a,qaTb ce6e BHyTpeHHHH phtm HanpnMep: 

1,2, h 3; 

1,2,3; 

1 , 2 , 3 , 4 ; 

1,2,3,h 4; 

1,2,3,4,5; 

1,2.3,4,5,6,7,8; 

1,2,3,4,5,6,7,8,9,10; 

PHTM OÖblHHO 3aBHCHT OT KO/lHHeCTBa fleHCTBHH H KpaTeH HHC/iy LiarOB 
h flBHTeBbHOCTH uiara, HTOÖbi cpearnpoBaTb onepaTHBHO. 

Ec/ih y Bac naHHKH h HCTepnxa, to noMoraeT c/ieflyionee ynpaxHeHne: 

BaM Haflo M3o6pa3MTb ene öo/ibuyio naHHKy h HCTepnxy, 

OÖblHHO 3<jxt>eKT aÖCOBIOTHO npOTHBOnOBOKeH, T3KHM 0Öpa30M Bbl B03BpanaeTe 
caMOOÖBaflaHHe Hafl coöom. Mowho ncno/ib30BaTb, xax a/ibTepHaTHBy, 
CaMOMpOHMIO (KaK BapHaHT) . 

nPEflynPEIflEHHE: 

Bbi öy/ieie b flBa pa3a Me/yieHHee fle/iaTb, 

to, hto fle/iaeTe b oöbiHHon CHTyaqHH, ho, no xpanHen Mepe, 

He öyfleTe, naHHKOBaTb hbh ctobt napa/iH30BaH0 h öe3,qeHCTBOBaTb. 

HyHLie Bcero, CHanaaa npHMeHHTb 3 to Ha ceöe h HaynHTbca 

Öe3 3KCTpeMa/lbH0M CHTyaLlHH, HTOÖbl npMOÖpeCTH COOTBeTCTByiOHHe HaBbIKH. 

IV. H He 3aöbiBaiÏTe cocpeflOTOHHTbca Ha tom, 

HTO npOHCXOflMT BOKpyT Bac, fl/lB OTC/ieXMBaHMB M3MeHeHHH CMTyapMM . 

C) TaKTHKa, CBB3aHHaMB HenocpeflCTBeHHO c pe3y/ibTaTOM h peueHHBMH: 

I. AHa^n3 h puck - a aHa/iH3Hpyio Bce <t>aKTopbi k npMMepy: 

1.1 nepHMeTp - a onepnHBaio TeppMTopmo, KOTopaa MHe noflB/iacTHa, 
KOTopyw a öyfly öpaTb nofl KOHTpo/ib. 

1.2 BWflH, KyabTypa h cyÖKy/ibTypa. 

3flpaBaa ne/ioBenecKaB copHa/ibHaa 3K0CHCTeMa npn reH,qopHOM 
cooTHOLieHHe 50%/50% Bbir bb^ht npnö/in3HTeBbHO Tax: 

1.2.1 /llOflH, KOTOpblM HpaBHTCB fleHCTBOBaTb -25% 

(npHHOCBT flOXOfl) 

1.2.2 /llOflH, KOTOpblM HpaBHTCB OÖlliaTbCB -25% 

(npHHOCBT penyTauHio) 

1.2.3 /llOflH, KOTOpblM HpaBHTCB ynpaBBBTb -25% 

(npHHOCBT flOXOfl) 

1.2.4 /llOflH, KOTOpblM HpaBHTbCB HCC/ieflOBaTeBb 
H 3KCnepHMeHTHpOB3Tb -25% 

(C03flaHDT HHHOB3L1HH) 


Page 3 



My Notes 


1.3. cncTeMy KOMMyHMKapHH Mex/iy BWflbMM 

(ecBH ecTb HapyweHue xoTb o/iHoro H3 nepenuc/ieHHbix 
c^eflyionnx nyHKTOB, mojkho fla)Ke He BMeuHBaTbCB) 

1.3.1 riOHMMaHMe, ecnv\ BMecTO toto htoöm noHBTb /ipyroro, xotbt, 

HTOÖbi CHana^a iiohbbm hx. 

(3T0 npOCTO rOBOpBT H HHKOTO He C/iyuaiOT) 

1.3.2 YBa*eHne, ecBki ne/ioBeK He 3acBy>KMBaeT yBaxeHHB 

h nbuaeTCB BceM yroflHTb mbm Hao6opoT Teppopn3npoBaTb, 

To TaM OTcyTCTByeT ^H/iepcTBO b npnHLinne. 

1.3.3 Ecbh flOBepBiOT Ha ocHOBe co6ctb6hhoh (|>aHTa3HM, 
a He pea/ibHoro onwTa, ,qeB h noc/ieflCTBHM 3thx ,qeB 

h KBayintj)HKaLinM He/ioBexa, to 3to MenTaTejiH m npoeKT 
ÖOBbllie 70 BeT He TipOTBHeT, 3T0 MaKCMMaBbHblM 
BpeMeHHOM nOTO/lOK. 

1.3.4 Ecbh HeT flpy)KecKoro OTHOueHHB k bioabm, to BwcoKaa TexynKa 
HBH OHeHb HH3K3B TeKyHKa KaflpOB. HhKTO HHKOTO He 3ail(HUtaeT 

hbh cynep oneKa, h npH 3 tom Kaxflbin caM 3a ce6a 
h BefleT coócTBeHHyio Hrpy. 

1.3.5 3aTpaTbi Ha o6yneHne ecTb hbh HeT, 

oöbeKTHBHbie 3aTpaTbi Ha oöyneHHB, 3 to 50% ot HyjKflbi caMoro 
nepcoHa/ia bo Bcex c<()epax HaynHbix flHcpHriBHH h He TOBbKO 
CBB3aHHblX HenOCpeflCTBeHHOH paÓOTOH. 

1.4 KoHTpo/ib - a 6epy no,q KOHTpo/ib OHepneHHyH) TeppnTopnio, 

KaKHM-TO 0Öpa30M BIOflH flOBJKHbl y3HaTb, HTO B 6epy nofl KOHTpOBb 
HMeHHO 3Ty TeppHTOpmO. 

1.5 Pecypcbi - b nccaeflyio Bce pecypcw, Haxoflanneca Ha noflBaacTHon 
MHe TeppMTOpHH. 

II. OTBeTCTBeHHOCTb - flOB)KHa 6blTb C0H3MepHMa C TeMH peweHHBMH 
KOTOpbie npHHMMaiOTCB . 

III. YnpaBaeHne - eflHHCTBeHHoe ynpaBaeHne KOTopoe ecTb y neaoBeKa, 
3 to caMoynpaBBeHHe, b ynpaBaaio caMHM coöoh. Bce ocTa/ibHoe, npocTO 
3aflann, KOTopwe Haflo peuaTb coBMecTHO c flpyrnMH hbh caMOCTOBTe/ibHO. 

IV. PeweHne| pe3yabTaT - b fleaaio... b, onBTb nposepaio nepnMeTp, 
yflep)KMBaio KOHTpoab, HaÓBioflaio 3a pecypcaMH, aHaBH3npyio... snwy phckh 
h flo6nBaiocb pe3yBbTaTa. 

D) CTpaTerHHecKMH noflxo/i. OcHOBHaB peab Hen3MeHHa, 
nBaHbl MOryT MeHBTbCB, KaK H npOMexyTOHHbie KOHpOBbHbie qeBH. 
ripMHHMaH peweHMB, KOTOpbie ÖyflyT HMeTb CHBy H aKTyaBbHOCTb, 
qeHHOCTb h nepe3 300 aeT. 

nOMHMTE: 

eCBH Bbl fleHCTBMTeBbHO npeflBOJKHTe peaBbHyH) HHHOBaLlHK), 

TO 3T0 Bbl30BeT MOBHaBMBOe HenpHHBTHe C HH3y H 0 *eCT 0 HeHH 0 e 
conpoTHBBeHHe CBepxy, b Bcex npe,qynpeflHa 06 3tom, tohk3. 
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My Notes 


Mto, Baivi, MeiuaeT HanaTb c nepBoro nyHKTa nMpaivmflbi Mac/ioy? 


MASLOW'S HIERARCHY OF NEEDS 
APPLIED TO EMPLOYEE ENGAGEMENT 


toi 


HIGHLY ENGAGED 


• What can i do lor others? 

• I ■ -!• i* i: ■ i i' 


te 


• l m a v tal part of the business 

• l feel important at work 

• l m real y busy and bery likely l m highly stressed 


On average less titan 
15%reacti this level 

• I love working here 

• l'm a high flyer 


• l'm an ach ever 

• m leave if something much better comes along 


HIGH FLYER 


I might leave il l m tempted 
Ihere are no career development 
prospects hete 


• I know l’m part of somethmg bigger 

• lm almost engaged but there are times wlten Tm not 

• l'm proud to wotk here but I wouldn't necessanty shout t from the rooftops 


to 


NOT ENGAGED 


• l'm not iiiterested m overtime 

■ l have more sicfc days titan l should 

• I have poor working conditions 


tol 


DISENGAGED 


• l'm here for the money 

• l'm leavmg wlten l can 

• l'm not satisfied with the job I do 


* l don l like my manager or work mg with my team 

* I don t like my job much. but I get on with it 

* l read job ads 


• My work doesnl excite me 

• l'm a doek watcher 

• l'm a jobs worth 


A 



2 and 3 Itave a 
direct impact on 
engagement and 
can be moved up 

b,th'« n *i n . Motivators 

of engagement 


Dc-motivator* 
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Mom peKoivieHflai^MM 


3xA [ Anticipate, pro-Activity, Adopt ] = 3xnp 

- npeflBMfleHue 

- n pO-aKTMBHOCTb 

- ripMCnOCOÓBBTb 

HHULinaTUBa HaxasyeMa, npucnocoö/ieHep, Ha KapKaB. 
floöpo no*a/ioBaTb, Tenepb bw 3HaeTe 
Ha neM flepxMTCH KoppynuMB. 
npaBfla r,qe to TaM ... 

Mom peKOMeHflaqMM 

no 6a30B0M ncMXOBOTMHecKOM no,qroTOBKe. 
fleBaB Ha3/io t ne/ioBeK fle^aeT 3bo. 

HenponeHMe (arpeccMB mbm oÖMfla, nepHaB 3aBMCTb , HeflOBOBbCTBO, M3ÖMpaTe/ibHO 
TOBbKO HeraTMBHaB KpMTMKa M T fl . . . ) , 3TO fleCTpyKLJMB HanpaB/ieHHaB BOBHyTpb 
neBOBexa m TO/ibKO Bonpoc BpeMeHM, xorfla oh CTaHeT TeM mohctpom, KOToporo 
He CMOr npOCTMTb. ripOllteHMe He 3H34MT aBTOMaTMHeCKOe BOCCTaHOBBeHMe flOBepMB, 
HO 3H3HMT, HTO Mbl MOXeM BepMTb B TO HTO HeBOBeK MO)KeT ÓbITb ByHLlie, 

HO Ha flaHHOM 3Tane ero onbiT He MO)KeT no3BO/iMTb eMy peaBM30BaTb to flOBepne, 
KOTopoe eMy 6mbo OKa3aHO paHbuie. 

npOllieHMe - 3T0 OTK33 OT COÖCTBeHHblX MBBI03MM K Ce6e MBM flpyTMM, MMeHHO TeX 
MBBI03MM, KOTOpblM Mbl He MO)KeM COOTBeTCTBOBaTb, M CHaHaBa B3TBBHyTb 

Ha to HTO peaBbHO Mbi MOxeM j OT Hac iok Bio/ieM He Haflo TpeöoBaTb HeB03MO*Horo. 

A fla/ibwe CTpeM/ieHMe k noMCKy oöbeKTMBHWM pea/ibHOCTM , nepe3 cyöbeKTMBHbiM 
He/ioBenecKMM b3tbba Ha mmp . CTpeM/ieHMe k xopoueMy, MCCBe^oBaHMB , 

MOlblTblBaTb (Ha CBOe yCMOTpeHMe) M M3 HMHTO)KHOrO BblHOCMTb LieHHOe. 

PeKOMeHflOBaHHbiM mhom cnMCOK BMTepaTypw 
flBB nCMXOBOrMHeCKOM nOflTOTOBKM. 

11 nOBHblM 6a30BblM ypoBeHb D 
flBB Tex kto nepeiKM/i nBeH. 

YpoBeHb (flyx, MHTyMLIMB, OnbIT, KapbepM3M) 

01. BMKTOp OpaHKB. 

CxaiKM )KM3HM "fla ! " 

02. B.B. Ma/iopcKMM 

"ripaKTMHecKaB ncMxoTepanMB wM30<j>peHMM." 

03. TaóaTa Ka,q3yMM. 

"CexpeTbl T3KTMKM" 

04. (DpeflepMK flm. HoBpeT. 

"CexpeTbi BnoHCKOM CTpaTerMM" 

05. CyHb L(3bi 

"MCKyCCTBO BOMHbl" 

06. ZlMflfleB fapT B.X. 

"CTpaTerMB HenpBMbix .qeMCTBMM" 

07. fllKOpfllKMO HapflOH3, noB BapBaBMK 
"MCKyCCTBO ÖbICTpblX M3MeHeHMM . 

KpaTKoepoHHaB CTpaTerMHecKaB TepanMB" 
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Mom peKoivieHflai^MM 


U epeflHMM 6a30BblM ypOBeHb u 
A/ia Tex kto nepejKM/i BOMHy. 

YpOBeHb (3MOL4MM, MyBCTBa, TBOpneCTBO, 06nmeBbHOCTb) 

08. BMKTop.OpaHK/i. 

"Me/ioBeK b noucKax CMbiCBa" 

09. MuxanB ZluTBaK 
"ncnxoBornHecKoe aMKMflo" 

10. fl3H KpaM 

"Bce cnocoóbi pacKycuTb /ïweua. 

TaMHbie MeTOflbi L|Py, KOTopwe npuMeHBiOTCB 
Ha flonpocax m npM pacc/ieflOBaHMBxio" 

11. CïMBeH XacceH. 

"OcBoóoKfleHkie ot ncnxoBorn4ecKoro HacM/iMfl" 

12. CïMBeH XacceH. 

"Bopbóa C KyBbTOBblM KOHTpO/ieM C03H3HMB" 

U HM)KHMM 6a30BblM MMHMMyM 1 

fl/ifl Tex nepewM-n TpaBMMpywnMM onuT. 
ypOBeHb (Cn/ia Bo nv\, fleMCTBMe, nparMaTMKa, Mn3aHTponnfl) 

13. TepMaH fapTiJie/ibfl 
"ricMxoTepanMB m flyuenoneHMTe;ibCTBo" 

14. (pHB/iMn MaKfpo 
"MeHBio ceöa" 

15. §v\nnv\n MaKfpo. 

"CTpaierMM wm3hm" 

16. flaHM3Bb KaHeMaH. 

"flyMaki MeflBeHHO... peuaM 6biCTpo" 

17. fl*OH yaM3MaH 

"SAS PyKOBOflCTBO no BbUKMBaHMK)" 

1 MMHMMa/lbHblM 6a30BblM MMHMMyM U 

3to (\nn fl/ia Tex KOMy n 0 Be 3 .no. 
ypOBeHb (MHTe/l/ieKT, AHaBMTMKa, /lOTMKa, UCCBeflOBaHHbie) 

18. fl3BMfl KyK 

"CnepMaBbHaB 4>MTHec-nporpaMMa fl/in r/iB3" 

19. 0p3HCMH UanMpo 

"riCMXOTepanMB 3M0L)M0Ha.nbHblX paCCTpOMCTB . " 

20. AapoH Bex, ApTyp (DpMMeH. 

"KOTHMTMBHaB nCMXOTepanMB paCCTpOMCTB /1MHHOCTM." 

21. flxy/iM flMpKceH. 

"McKyccTBO oóyHaTb." 

22. Kbmht 3MepcoH 

"BbDKMBaHMe no MeTOflMKe cnepc/iy^ö. 

100 KBIOHeBblX HaBbIKOB." 

fl/iaH HTeHMB KHMT... 
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Quotes for myself 


fl/iaH Hierna KHnr (onucaHue) 

B ^w6om cnynae CMOTpuTe no ce6e iok oho BaM H/jeT. 

(nerKO b oöyneHHM, nerKO b npkiMeHeHnn) 

B npefle/iax ypoBHB nopBflOK htohhb khht He HrpaeT 3HaneHne. 
PeKOMeHflyw HUTaÜTe TO/ibKO oflHy KHnry 3a pa3, 

TO ecTb noc^eflOBaie^bHO, a He 5 khht oflHOBpeMeHHO. 

Tax xe He 3a6biBanTe HmaTb npodo khhth ot kotopwx BaM xopowo 
xyflo*ecTBeHHyio nHTepaTypy, 3 th khhth mowho HHTaTb napan.ne.nbHO 

HanpMMep 

C 3TMMH KHkiraMM. 

I level (01-22) -- no/iHbin 6a30BbiH ypoBeHb ncHxonorHHecKOH noflroTOBKH. 

3to /yin Tex kto nepexH/i n/ieH. 

II level (08-22) -- cpeflHHH 6a30BWH ypoBeHb ncHxonorHHecKOH noflroTOBKH. 

3to /yin Tex kto npouen nepe3 BOHHy 

III level (13-22) -- hhjkhhh 6a30BbiH MHHHMyM ncHxonorHHecKOH noflroTOBKH. 

3to /yin Tex y koto ecTb TpaBMnpyionHH >KH3HeHHbiM onwT. 

IV level (18-22) -- MHHHMa/lbHblH 6a30BblH MHHHMyM F1CHXO.no THHeCKOH noflroTOBKH. 

3to /yin flnn Tex KOMy noBe3.no. 

flononHeHne. (Quotes for myself.) 

Nothing [Is] so fatiguing as the eternal hanglng 
on of an uncompleted task. 


William James 


no HpOHHH cyflbóbl nOnblTKH C03flaHHB CHCTeM, 
pacHHTaHbix Ha coBepweHCTBO nenoBenecKOH HaTypw, 

B KOHeHHOM CHeTe, npHBOflBT K C03flaHHK) CHCTeM 

Hanóomee 6e3flyuiHbix h wecTKnx... 


... IA HaOÓOpOT, CHCTeMbl, yHHTblBaiOHHe C/lOlKHOCTb, 
xpynxocTb, BeneKomenne nenoBenecKOH HaTypw, 
b ocHOBy KOTopbix 3ano)KeHa rnÖKOCTb MHoroKpaTHwe 
npoBepKH h flonycKH, nacTO BbDKHBaiOT BonpeKH 

BceM nporH033M. 


AflaM BocyopT flOK.na /1 Ha ICSOC01 


Richard Logan investlgated the lives of people 
who were able to survive extreme stress 


such as imprisonment in a concentration camp 


and found that they all had at least one quality in common: 
a belief that their destiny was in their own hands. 

In other words, they had a sense of control. 


P.S. (Lost respect. Lost control. Boring) 
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Quotes for myself 


You don’t cry because you’re sad, 

You’re sad because you cry. 

William James and Carl Lange 

“Of all the virtues we can learn, no trait is more useful, 
more essential for survival and more likely 
to improve the quality of life than the ability 
to transform adversity into an enjoyable challenge. 

Mihaly Csikszentmihalyi 

That Germans are too honest to be polite 

and the English are too polite to be honest. (BBC news) 

Hctohhuk nocneflyionnx qnTaT : 1/ieH M. Eshkc. 

MeH M. 53HKC 

OflHH n3 npn3HaHHbix MacTepoB "MHTe/i/ieKTya/ibHOM KOCMnnecKon onepw" 
rincaTe^b, co3flaBuni/i cboio coöcTBeHHyio BceneHHyw. 

BceneHHyio, b KOTopon n,qeT BOÜHA... 

BonHa flByx KpynHekjunx ra/iaKTMHecKnx qnBn.nn3aL(nn - 
pecnyö/mKaHCKon KyribTypu n UflnpaHCKOki nMnepnu. 

BonHa, b KOTopyw Ky^bTypa BTHHynacb, 

TO/lbKO HTOÖbl CnaCTH CBOH flyweBHblM nOKOM... 
caMoe qeHHoe, hto nMena. 

BonHa, KOTopyw n,qnpaHe Hanann, noTOMy hto noHHMann: 
fl)Knxafl flonxeH pacwnpnTbcn, 

HTOÖbl He CTBTb ÖeCCMblC/ieHHblM. 

BoMHa, KOTopan pacTBHynacb Ha copox BoceMb neT m oahh Mecnq. 

Oöuiee HMcno naBUHX - 851,4 MnnnHapfla. 
riOTepn Kopaönen 91 215 660. 

Ko/iHHecTBO yHHHTOxeHHbix nnaHeT - 53. 

YneHbie CHMTariH 3Ty BOMHy caMUM 3HaHHTe/ibHbiM KOHtfinHKTOM 3a noc^eflHkie 
nBTbfleCBT TbICflH ZieT fa/iaKTklHeCKOH MCTOpMM. 

rioneMy MaTb He flama - cwHy HHiOKoro HMeHH. 

OHa CHHTa/ia, hto xy/ia öonbue eMy He xBaTaeT flpyroro: 

Haflexflbi. 

OnbiT n 3flpaBbiki CMbicn ynaT, hto caMbin Ha,qe)KHbiM 
MeTOfl H3Óe)KaTb CaMOyHMHTOXeHMB -- He BOOpyjKaTbCB 
cpeflCTBaMM fl/in stoto. 

Bo3mo)kho, bw ynycTH^M waHC, xaxne npeflCTaBnniOTcn 
pa3 B )KH3HH, HO ÖO^ee BepOBTHO, HTO 6bl/lH Ha BO/IOCOK 
OT rn6enn. 
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Quotes for myself 


3Haio, hto Mory, a nero He Mory. 

TaK hto, KaK BMflMTe, a yxe nowe/i Ha stot puck, 
fle.no cfle/iaHO. Mory cooóiiiMTb to, hto BaM HeoöxoflMMO 
3HaTb... M a Hkinero He npowy B3aMeH - BaM ocTaeTca 
TonbKO npMHBTb peweHine. 

Oh npocHynca no3flHO flHeM c BOcnoMMHaHHeM 
o nopajKeHMH. /lmjb nepe3 HeKOTopoe BpeMa oh bciiomhh/i , 
hto Ha caMOM flene BbiMrpaa. HHKorfla ene no6efla 
He 6bma TaKoPi ropbKOM. 

Ho 3 to hmhto, cynee hmhto. CnaóbiM 0T3ByK, TeHb toto, 
HTO 6bl/lo. Hhhto. 

EC/IM Bbl 3Ha/1H, KaK 3aflaBaTb BOnpOCbl, 

3flecb MOXHO 6bl/10 H3MTM nOHTM BCe. 

Ecbh He 3Ha/in, Bce paBHO mot/im homtm MHoroe. 

B KynbType TeopeTHnecKM cynecTBOBana 

nO/lHaB CBOÓOfla MH<t>OpMaL(MM, HO XMTpOCTb 6bl/ia B TOM, 

HTO BOnpOCbl COBeCTH CHMTa/lMCb H3CTHblM fle/lOM, 

a MHc[) 0 pMai 4 MB . . . ? 

Oh M3MeHMTca, Korfla Bce 3 to 3aBepuMTca, oh CTaHeT 
flpyrMM nenoBeKOM; oh He CMO*eT ocTaTbca npewHMM, 
oh HenpeMeHHO BÖepeT b ce6a hto-to ot stom Mrpu, 

3T0 HeH3Öe)KH0. A CMOXeT BH OH, BepHyBLIHCb, 

HaBepcTaTb ynyneHHoe? 

MyflpocTb b TepneHHH, tobopmt nocnoBHpa. 

-- Bbi roBopHTe 060 MHe TaK, öyflTO a - MawMHa. 

-- HeT, npocTO Bbi 6bmn 60 /iee npeflCKa3yeMMM, 
neM cefinac, 6 onee noHBTHbiM. 

--3 Bcero /ïHUb neaoBeK. 

HTOÖbl HrpaTb B 3Ty MTpy Hafl/ie)KaHHM 0Öpa30M, 

H flO/DKeH, HaCKOBbKO B03M0)KH0, HyBCTBOBaTb CeÖB 
MeCTHblM C TOM )Ke CTeneHbK) yB3BMM0CTM 
m TeMH *e 3a6oTaMn. 

Ec/ih oh 6bm npaB, sto aob)kho 6bi/io cpaóoTaTb. 

Ecbm HeT - oh 06 3 tom cefinac y 3 HaeT. 

Bce, hto mo)kho 6 u.no cfleaaTb, oh ywe cflenaa. 

PewaTb, hto xopouo h hto naoxo He 6u.no BpeMeHH. 

)KnTb Haflo BMecTe h yMinpaTb nonane, peumi oh. 
riycTb flaxe TO/ibKO ot CTpaxa. 

3tO eflHHCTBeHHblM cnocoö CT3Tb MyflpbIM. 

C flypaKaMH ayHwe Bcero 6biTb BexaMBUM. 
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30BH MeHB TpaccoM 

30BM n0fl3eMHblM XOflOM rpOMOOTBOflOM 
30 bh MeHB KaTa/iM3aTopoM CKaHepoM ncc/ieflOBaTe^eM 
Ha6.nioflaTe.neM Ha3WBain iok xoneuib b Bcerfla TaM 
rfle Tpe6ywcb CKB03b MeHB npoxoflBT He6ecHwe 
CBOflbi h Kyno/ia b hx Be/iMKOM m BenHOM MMrpapMM 
no KOCMOcy rfle öpanyiOTCB BceneHHbie 
(nepeeofly He noflflaeTCB) 
cnnaHHBancb (nepeeofly He noflflaeTCB) 

H 3MHCCapbl OflHHOMeCTBa HeeyT 33KOHbl HOBOTO 

H3 nyBbcinpyiouiero B,qpa aöcoBWTHoro peHTpa 

Hawero poflHoro flOMa Bce 3tm cnrHa/tbi m MHoroe 

flpyroe b npnHHMa/i h Bce hto ot MeHB OKMflaBM 

nepeflaBaB 6e3 3annHKM m He paccHHTbiBaa 

Ha B03Harpa)KfleHne m BMUb oflHaxflbi npeBbiCMB 

flaHHwe MHe bobhomohmb noKHHy/i cbom nocT 

h6o Moe npincyTCTBHe BW3BaBO kohcJibmkt b MMKpocpefle 

o6maHHB (cmotph npnBO)KeHne) h rioneB 3a ÖBaro 

flBB Bcex nepeMecTHTbCB Tyfla rfle MeHB 

He CKOpO MOTBH OÖHapyKMTb npOflOBXaB OflHaKO CHMTaTb 

ceÓB nacTbio BceBeHCKoro eflMHCTBa h c ropenbio co3H3BaB , 

HTO B CBB3M C MOHM yXOflOM B03HMKHyT nOTepM 
B MH<t>OpMaL(MH (BnpOHeM, He3HaHHTeBbHbie) , HO nOCKOBbKy 
HMeHHO 3TH BaKyHbl fipOÓeBbl 3H3HHB CT3BH npMHMHOM 
nepBoro hcthhhoto KOHTaKTa c ynoMBHyTOM Bbiue 
MHKpocpeflOM TO CMeio yTBep>KflaTb hto npoHCLiefluee 
BnoBHe yKBaflbiBaeTCB b .qonycTMMbie paMKH 
h6o nOBTOpBK) B BBBBKJCb HaCTblO BCeBeHCKOTO eflHHCTBa 
h xenaio öbiTb n3BecTeH OTHbiHe iok 3KcqeccnB 

KOHep pHTHpOBaHHB tïeH M. 53HKC. 

CaMoe rflaBHoe: c nepBbix uaroB neBOBenecTBa 
h flo ceroflHBWHero ahb bioah BecbMa HeraTMBHO 
pearnpyiOT Ha scex, kto «He TaKOM, ok Bce», 

He TaKOiö, Kax «mm», TaK hto b TeMHMpy, 

Ha BHCeBMLiy MBM KOCTep MOTBM yrOflMTb 
He TOBbKO fl*eK-nOTpOLlHTeBb M BaHbKa-KaMH, 

HO H fl)K. BpyHO, r. TaBHBeiÖ. 

OópecTBO, KOTopoe c npe3peHneM cmotpht 
Ha coBepweHCTBO b CBecapHO-BOflonpoBOflHOM fleBe, 
noTOMy hto oho npeflCTaBBBeT co6om CKpoMHyio 
fleBTeBbHOCTb , M TepnMMO OTHOCHTCB K HH3K0np0ÖH0CTH 
B (J)HBOCO(J)MH , nOTOMy HTO Ta BBBBeT C 06 OM HeKMM 
B03BbiuieHHbiM pofl fleBTeBbHOCTM, He öyfleT pacnoBaraTb 
HM XOpOLIHM BOflOnpOBOflOM, HM XOpOLieM <|)MBOCO<t>MeM . 

Ero TeopMM 6yflyT noBHbi boam, 3aTO b Tpyóax eë He 6yfleT. 

fl)KOH fapflHep, nyÖBMpMCT 
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noflOÖHO BeHflwaMMHy OpaHK/iMHy, 

Bce flektCTBme/ibHO KOMneieHTHbie j\mpy\ HenpepuBHO 
ynaTCB, pacTyT n coBepweHCTByiOTCB. 

Ohm floCTkiraiOT stoto, 3a/iaBaB ce6e 
oflMH-eflMHCTBeHHbiM Bonpoc: 

"noneMy?" B KOHL/e kohliob, ne/ioBex, kotophm 3HaeT, 
KaK m hto Ha/io fle/iaTb, Bcer/ia 6y/ieT MMeTb paöoTy, 
a ne/ioBeK, KOTopuM 3HaeT, noseMy sto Ha/io ,qe/iaTb, 
Bcer/ia 6y/ieT Hana/ibHMKOM. 

Ym nn A. (Pociep OTMena/i: 

"KanecTBO hmkot /ia He B03HMKaeT c/iynaMHo; 
oho Bcer/ia npe,qcTaB/iHeT coöom pe3y/ibTaT 
BCHoro HaMepeHMB, MCKpeHHero ycM/iMB, 
pa3yMHOTO pyKOBOflCTBa M KBa/lMtflMLlMpOBaHHOrO 
MCIlO/lHeHMH j OHO flOCTMraeTCB My/lpblM BblÓOpOM 
M3 MHOTMX a/lbTepHaTMB" . 

fleMCTBOBaTb Ha BbicoKOM ypoBHe KanecTBa 
- 3TO BCer/ia C03HaTe/lbHblM Bblöop, BO/ieBOM aKT. 

"Mbl BOMCTMHy BB/lHeM COÓOM nOTepflHHOe nOKO/ieHMe, 
KOTOpOe rOpBHMTCB M nbIXTMT, MHaCb HTO eCTb MOHM 
no CKopocTHOM .qopore, Be/iyneM b HMKy/ia, m HeM3MeHHO 
oöpaiiiaacb b noMCKax BepHoro HanpaB/ieHMH k .qopo/KHOMy 
3HaKy, Ha kotopom M3o6pa)KeH .qo/i/iap. 

Bot eflMHCTBeHHblM CTaHflapT, KOTOpblM Mbl npM3HaeM. 
y Hac HeT HMK3KMX HeMCKOpeHMMblX yöew/ieHMM, 

HMK3KMX STMHeCKMX rpaHMLl". 

MyxecTBO - sto CTpax, 

KOTOpblM npOHMTa/1 nOflXOflBIllMe MO/lMTBbl. 

Kap/i BapT, uBeMi/apcKHM Teo/ior 

"BbiTb XpaöpbiM, - CKa3a/i oh, - 03HanaeT .qe/iaTb to, 
nero bu öoMTecb. He MOweT öbiTb hmk3kom xpaöpocTM, 
ec/iM y Bac HeT CTpaxa". 

Y /lappM OcöopHa MMeeTCB c/ie/iyioiiiee MeTKoe 
Haö^HJ/ieHMe: 

"CaMbiM nopa3MTe^bHbiM b /ïM/iepax, KOTopbiM npMcyna 
BblCOKaa 3(f)4)eKTMBHOCTb, HB/lfleTCH TO, KaK Ma/10 
y hmx BCTpenaeTCB o6uiero. To, k neMy CTpacTHO 
npM3WBaeT o/imh, Bbi3biBaeT y /ipyroro 
CM/ibHeMWMe B03pa*eHMB. Ho 0/iHa nepTa Bbifle/iaeT 
MX BCex: - TOTOBHOCTb pMCKOBaTb". 
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MapTMH ZliOTep Ki/iHr-M/iafluniï npoB03r.nacn;i: 

"HCTMHHblM MepM^OM He/lOBeKa BB/lBeTCB He n03HL4MB, 

KOTopyw oh 3aHMMaeT Bo BpeMeHa kom4)opthocth 
h yfloöcTBaj a TBep,qocTb, KOTopyw oh npoBB/iaeT 
BO BpeMeHa Bbl30B0B H npOTMBOpeHHM" . 

fl)KMM Me/ 1 /ia.qo flaeT 3T0My TaKoe o6bBCHeHne: 

"ZlMflepcTBO - 3to npoBB/ieHHe MyjKecTBa , 

KOTopoe 3acTaB/iBeT yitofleki nociynaTb npaBH/ibHo". 

flpeBHepMMCKHH MCTopHK TaLjHT Hannca.n: 

")Ke/iaHne npeöbiBaTb b 6e3onacHOCTM 
npOTHBOCTOHT KaXflOMy ÖOTlbllIOMy 
h 6/iaropoflHOMy npe,qnpnHTHio". 

6oroc^oB fl)KOH IeHpn HbWMeH CKa3a^: 

"EoHTecb He toto, hto Bawa >KH3Hb noflOMfleT k KOHLiy, 
a toto, hto OHa HHKor,qa He HanHeTca". 

nepBbiH 33 koh hm: ecnw Tbi yxe b Hen, 

TO nepecTaHb KonaTb. 

Mo/ihm flaKKe, )KypHa./incTKa 

YMHbie BMflepbl BepBT TO/lbKO nO/lOBHHe TOTO, HTO C/IbILiaT. 
npOHHLiaTeBbHbie BMflepbl 3H3I0T, IOKOM nO/lOBMHe BepHTb. 

fl)KOH MaKCBeBB 

MapHB Kiopn KaK-TO 3aMeTn/ia: 

"B *M3HH HeT HHnero TaKoro, nero cneflOBano 6w öoHTbcn. 
Hy>KHO Bcero /lHUb nOHHTb 3T0". 

MtO BIOflH TOBOpBT, HTO BIOflH flenaiOT H HTO OHH rOBOpHT 
HacneT cfle/iaHHoro - bcö 3to coBepueHHO pa3Hbie Beuin. 

MaprapeT Mm/i, aHTpononor 

Hhkto h HHKorfla He yfl 0 CTanBa.ncH nonecTePi 3a to, 
hto no/iyHH/i. nonecTH 6biBaiOT Harpaflon 3a to, 

HTO OTfla/1. 

KaBBMH KyBHflx, aMepHKaHCKHM npe3MfleHT. 
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Ycnex flBHO CBB33H C KOHKpeTHblMH fleMCTBMBMM. 
npeycneBawnne nwpy\ He nepeciaiOT Bce speMB 
ueBe/iHTbCfl . Ohm coBepuaiOT owmökm, 

HO HMKOTfla He BblXOflflT M3 MTpbl. 

KoHpa/i Xm/itoh, pyKOBOflMTe^b ceTM OTe;ieM. 

H3 Bcex Benen, KOTopwx flo/ixeH óonTbcn /ïnflep. 

Ha nepBoe Mecro c-ne,qyeT nocTaBMTb caMOflOBO/ibCTBO. 

fl)KOH MaxcBe/i^ 

Mctohhmk: noc^eflyroüiMx UMTaT unknown 

He/iera/ibHaa bkohommio ecTb ctmxmmh3b m TBopnecKaa 
peaKLiMB Hapo/ia Ha HecnocoÓHOCTb rocyflapcTBa 
yflOB/ieTBOpBTb OCHOBHbie nOTpeÖHOCTM OÖeiliaBWMX Macc. 

He3aK0HHaü fleaie^bHOCTb npopBeTaeT, ec/iM npaBOBbie 
OrpaHMHeHMB npeBblUiaiOT HeKOTOpblM COflMa/lbHO 
npMeM^eMbiPi ypoBeHb. 

flonycTMMbiki Ha/ior Ha BBn 25-26% no MejKflyHapoflHWM 
HopMaM (27% no AflaMy CMMTy) 

KoHep LiMTnpoBaHnn unknown 

Hctohhmk: noc^eflyioiiiMX LiMTaT: Ctsh/im Mm/itpsm 

“noflHMHeHMe aBTopMTeiy. HaynHbiM B3r;infl Ha B/iacTb m Mopa/ib” 

Aht^mmckmm nMcaie/ib Hap^b3 CHoy npe/iocTeperaeT : 

6o/ibue npecTyn^eHMM npoTMB ne/ioBenecTBa 6bi/io 
coBepweHO bo mmb noc/iyuaHnn, neM BonpexM. 

B TOM CTeneHM, B XOTOpOM Ha/IMLIO flOÓpOBO/IbHOCTb 
m OTcyTCTBne npnHyjKfleHnn, noflHMHeHMe npnoöpeTaeT 
OTTeHOK COTpyflHMHeCTBa j B TOM CTeneHM, B KOTOpOM 
Ha/iMpo yrpo3a Haxa3aHMB m;im HacM/iMB , 
noflHMHeHMeM flBM*eT CTpax. 

HeT 3pe^Miiia nena^bHee, neM ne-nosex, 

KOTOpblM B 3HaHMMblX fl/lfl HerO OÓCTOBTe/lbCTBaX nblTaeTCfl 
KOHTpoyiMpoBaTb cbom nocTynxM, - m y Hero 
He no-nynaeTCfl. 

CMCTeMaTMnecKoe onepHeHne 

)KepTBbi noMoraeT onpaBflbisaTb xecTOxocTb m nocTOBHHO 
COnyTCTBOBa/IO MaCCOBblM yÖMMCTBaM, 

BOMHaM m norpoMaM. 
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CynecTBeHHbiM nHTepec npeflCTaB/iaeT, OflHaKO, 
c/ieflyioiitee oöcTOBTe/ibCTBo: 

MHorne ncnbuyeMbie npMHMxa/iM xepTBy Bc^eflCTBue 
fleMCTBUki npoTHB Hee. 

Ho Mexfly mhc/ihmm, c/ioBaMn m pewnTe^bHbiM uaroM 
HenoflHUHeHMB ziexMT epe oaho 3BeHo: 

CnOCOÖHOCTb npeTBOpBTb BepOBaHHB M peHHOCTH 
b flewcTBue. 

Ohm He nonnm, hto cyöbeKTMBHbie opyneHMa 
no öo/ibuoMy cneiy HenpMHpMnMa/ibHbi b CMTyapMM 
HpaBCTBeHHoro Bbiöopa, ecnv\ He B/ieKyT 3a coöom 
fleMCTBMe. 

TMpaHMM coxpaHBHDTCB ö/iaroflapa c/iaöaKaM, 

y KOTOpblX HeT MyxeCTBa nOCTynMTb B COOTBeTCTBMM 
CO CBOMMM yÖeXfleHMHMM. 

nocTynoK Kax 6w OTopBaH ot noc^eflCTBMM. 

OflHaKO ne^oBeKy c MCTepMnecKMMM ck/iohhoctbmm 
HeC/lOXHO CKOppeKTMpOBaTb CBOe MblllJ/ieHMe TaK, 

HTOÖbl OHO COOTBeTCTBOBa/IO n03MTMBH0My 

MHeHMK) o ce6e. 

B fleCTpyKTMBHOM ÖKjpOKpaTMHeCKOM CMCTeMe TO-ZlKOBblM 
MeHeflKep cnocoóeH nofloöpaTb Kaflpw t3kmm oópa30M, 
HTOÖbl HaCM/lMe KaK TaKOBOe COBepwa^M /lMLIb 
caMbie öeccep/ieHHbie m Tynue /iioflM. 

OcHOBHyio xe nacTb nepcoHa/ia MoryT cociaB/iBTb 
MyXHMHbl M XeHUMHbl, KOTOpbie Ö/iarOflapB flMCTaHLJMM 
ot aKTOB xecTOKOCTM noHTM He oiiiyuiaiOT BHyTpeHHero 
KOHtji/iMKTa , Mcno/iHBB CBOK) BcnoMoraTe/ibHyw paöoTy. 

11/ieMfl, B KOTOpOM OflHM H/ieHbl Öbl/IM BOMH3MM , 
flPyrMe OXOTHMKaMM , TpeTbM 3aÖOTM/lMCb O fleTHX, 
MMe/io KO^occa/ibHoe npeMMynecTBO Hafl n/ieMeHeM, 
b KOTopoM He cynecTBOBa/io pa3fle^eHMB Tpyfla. 

npMXOflB B apMMK) nO npM3blByj HOBOÖpaHMbl flaiOT 
BOMHCKyio npMCBry, ho flOÖpoBO^bqeB npeflnoHMTaiOT 
npM3biBHMKaM. fla , /ïioflM ycTynawT nofl flaB/ieHMeM 
COLIMa^bHOrO KOHTpO/lfl 

(Kax b c^ynae, Kor,qa Ha hmx HanpaB/ieH nMCTO/ieT ), 
OflHaKO xapaKTep TaKoro noflHMHeHMH npeflno^araeT 
nOCTOBHHblM Hafl30p. 

KaK TO/ibKO He/ioBeK c nMCTO/ieTOM yMfleT m/im yTpaTMT 
cnocoÖHOCTb Ha^araTb caHKpMM , noflHMHeHMio KOHep. 

B c/iynae xe c floöpoBo^bHbiM noc^ywaHMeM 3aKOHHOMy 
aBTOpMTeTy OCHOBHbie CaHKLIMM 3a HenOBMHOBeHMe 
MCxoflBT ot caMoro ne/ioBeKa... 
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....Ohm He CBH33Hbi c npMHyjKfleHMeM, a npoMCTeKaiOT 
M3 BHyTpeHHero nyBCTBa flo/ira. 

B flaHHOM c/iynae noflHMHeHMe MMeeT He TO/ibKO BHeuHioio, 
HO M BHyTpeHHKIKï OCHOBy. 

OflHaKO Hawa Ky/ibTypa noHTM He npMBMBaeT BHyipeHHMM 
KOHTpO/lb Hafl TeMM fleMCTBMBMM , KOTOpbie MMeiOT CBOe 
npoMCxo)KfleHMe b aBTopMTeie. 

3ïa uKa/ia 6bi/ia M3o6peTeHa AflopHO m ero KO/i.neraMM 
A/in M3MepeHMB CK/iOHHOCTM k 4>awM3My (Adomo, 1950). 
3 /imc oÖHapyxMB, hto nocByuHbie McnwTyeMbie 
0T/iM4ayiMCb 6o/ibueM CTeneHbio aBTopMTapHOCTM 
(6o.nee BbicoKMM pe3yBbTaT no <P-uKa.ne), 
neM HenocByuiHbie. 

HenocByuiHbie ctob/w Ha 6o/iee bmcokom CTeneHM 
HpaBCTBeHHOTO P33BMTMB , HeM nOC/iyUHbie. 

(Kohlberg, 1965) 

KaTO/iMKM noc/iyuiHee MyfleeB m npoiecTaHTOB. 
06pa3OBaHHue /ïioflM 6bi/iM He oneHb croBopnMBbiMM 
B CpaBHeHMM C MeHee 06pa30BaHHblMM. 

npeflCTaBMTe/iM takmx 06/iacTeM , KaK npaBO, MeflMflMHa 
m neflarorMKa, 6o/iee ck/iohhw k HenoflHMHeHMio, 
neM BioflM, 3aHBTue b TexHMHecKMx npOlfieCCMHX , 

CKa*eM, MHJKeHepHOM fle/ie m 4>M3MKe. 

MeM flo/ibue He/iOBex cnymnn b apMMM , TeM öo/ibiiiyio 
BblKB3blBa/l CTeneHb nOflHMHeHHOCTM, 

HO öbiBWMe o4>miepbi 6bmM MeHee noc/iyiiiHbi, 

HeM ÖbiBWMe pBflOBbie 

( He3aBMCMMO OT cpoKa c/iyxöbi noc/ieflHMx). 

HeflaBHO n y3HaB, hto HexoTopue yneHbie 
(Sheridan & King, 1972) 

BOCnpOM3Be/lM 3KCnepMMeHTbl C nOflHMHeHMeMj 
McnoBb3yB CBeflywnyio MOflM(|>MKaLinio: 

6pa/iM He noflCTaBHyio (neBOBenecKyio) «epTBy, 
a pea/IbHyHD - HeHKa, KOTOpblM fleMCTBMTe/lbHO 

noBynaB yflapw tokom, BM3JKaB, bw/i m Meia/icB ot 6o/im. 
B KanecTBe McnwTyeMbix Mcno/ib30Ba/iMCb Kax MyjKHMHbi, 
TaK M JKeHUMHbl. Pe3yBbTai: 

«Bce «eHiiiMHbi 6e3 MCK/noHeHMB CBe/joBa/iM yKa3aHMio 
HaHOCMTb neHKy yflapbi tokom ,qo caMoro KOHpa WKa/iw». 
Cm. TaKxe Kilham & Mann, 1972. 

BnoBHe ecTecTBeHHO, hto KOHpenpMB ynpaB/ieHMB, 
KOTopaa Bo ryiaBy yr.na ctbbmt HepaBeHCTBO, 

B03B0flMT noflHMHeHMe B aÖCO/llOTHy K) flOÖpOfleTeBb. 
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flaHHyio CMTyaqmo xopouo n.n.niocTpnpyeT 

poMaH TepMaHa Boyxa «EyHT Ha “KaÜHe”» (1952). 

Korfla KOMaHflMp r/iyn, 3 to b nopsiflxe Benen. 

MHorne Hana/ibHHKn ot/ihhho cnpaB/iflWTCfl, 
flaxe öyflynn HexoMneTeHTHbiMH. 
npoö/ieMa B03HHKaeT yiHUb b tom criynae, 

Korfla aBTopmeT, no/ib3yflCb cbohm no^o)KeHneM, 
HaBn3biBaeT 6o/iee to/ikobwm noflHHHeHHWM ownöoHHyio 
nmm flencTBnn. Diynbie Hana.nbHHxn noflHac 
MoryT öbiTb BecbMa 3(|)<t>exTHBHbiMn n nMeTb 
nony/iapHOCTb y xo.n/iexTnBa, noxa OTflaiOT MHnpnaTnsy 
b pyKn Ta/iaHT^nBwx noflHHHeHHbix. 

«CoflepjKaHne flencTBnn .qanexo He Tax eajKHO, 

xax Bbi flyMaeie. HaMHoro BaxHee B3anMOOTHOweHHP 

Me>K,qy ncno^HHTe/uRMn. OcHOBbiBanie CBoe npeflcxa3aHne 

He Ha tom, hto ynacTHnKn fle/iaioT n/in roBopriT, 

a Ha tom, xax ohh coothocbtca .qpyr c .qpyroM b paMxax 

copna/ibHon CTpyxTypu». 

KoHpa/i /lopeHLi onncwBaeT c6on b nHrn6nTopHbix 
MexaHH3Max, o6yc.noB/ieHHbiH noflB/ieHneM HHCTpyMeHTOB 
n opy)KHTi: «3 tot npHHpnn othochtch, n fla*e b ene 
6o/ibuen CTeneHn, k ncno/ib30BaHnio opyjKnn 
C flHCTaHL|HOHHblM KOHTpO/ieM. 

Me/ioBex, xoTopwn HawHMaeT Ha xHonxy, HacToribxo 
3axpblT OT B03M0)KH0CTH BHfleTb, C/lblWaTb 
n SMopnoHa^bHO oco3HaBaTb noc-neflCTBnn 
cboux nocTynxoB, hto MO)KeT coBepuaTb nx 
6ecnpo6/ieMHO, - fla*e ec.nn Hafle^eH cn/ion 
BooöpajKeHnH». 

flaxe rnT/iep He roBopn^, hto yHHHTO*nT eBpeeB 
H3 HeHaBncTn . Oh MOTHBnpoBa/i cboh flencTBHH 
)Ke^aHneM onncTHTb apnncxyio pacy n co3flaTb 6o/iee 
Bbicoxyio LinBn^n3aLinio, CBoOoflHyio ot oc/iaö/inionnx 
ero napa3HTOB. 

MoxeT noxa3aTbcn, hto xopounM peweHneM npoó/ieMw 
aBTopnTeTa CTa/i 6 h aHapxn3M n no/iHwn OTxa3 
ot no^nTnnecxnx nHCTnTyTOB. OflHaxo sto OTHWflb 
He Bbixofl. Bo-nepBbix, ec.nn Ha.nnHne B^acTn nHorfla Be,qeT 
x coBepweHnio 6e3)Ka;iocTHbix n 6e3HpaBCTBeHHbix 
nocTynxoB, OTcyTCTBne B^acTn ,qe/iaeT moflen 
6e33annTHbiMn nepe/i TeMn, xto ^ynwe opraHH30BaH. 

Ec/ih CoeflnHeHHbie IdTaTw OTxajuyTCB ot scex 
<t>opM no^nTnnecxon B/iacTH, utot 6yfleT coBepweHHO nceH. 
Mbi cxopo na/ieM «epTBaMn xaoca, nöo oópecTBa 
c ^ynuen opraHH3apnen Bcerfla HyBCTByiOT bo3mo)khocth, 
xoTopwe npe/iocTaB^aeT c^aöocTb, n no/ib3yiOTCfl hmh. 

KoHep pnTnpoBaHHTi Ctsh^h Mn/irp3Ma. 
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HapyuafiTe 33koh nofl/iocTn. 

Hctohhuk noc^eflywnnx Limai: 
fl)K.XaHK PeMHBOTep "Kax nacTM kotob. 

HacTaB^eHue p,nn nporpaMMucTOB, 
pyKOBOflfluiMX flpyrMMH nporpaMMMCTaMM. 

npaBfla s\v\, hto HacTOBiiine pyxoBOflMTe.nn xoabt b nepHOM? 
HexoTopbie - xo,qaT. 

HHbie fla)Ke hocbt Ha ro/icme xbocth 

(XOTH 3TO, KOHeHHO, 3aBHCHT OT TOTO, 

CKO/ibKO y hhx ocTa;iocb Boyioc). 

3HaeTe, n caM flOBonbHO flo/iro noflxofln/i k Mbicnn o tom, 
hto mom BHeuiHMe aTpnóyTbi He o6B3aTe/ibHO OTpaxaiOT 
MOK) BHyTpeHHKJK) CyUHOCTb ... 

o6pa3 nenoBexa He MOweT 6biTb noBepxHOCTHWM. 

Mto fleMCTBMTeyibHO MMeeT 3HaneHne, Tax 3 to xapaxTep. 

He CTOMT 3a6blBaTb, HTO THOÖOM pyXOBOflMTe/lb 

flo/wxeH opeHMBaTb cbom ycnexM ncx/DOHnTe/ibHO no TOMy, 

HacKO/ibKO 3<txt>eKTMBH0 paöoTawT ero no/iHMHeHHbie. 

EcTb TBepfloe npaBn.no: 

npe*fle neM nuTaTbCB yTBepflHTb to m/im MHoe peweHne, 

McnoBb3yB CBoe no/io)KeHMe pyxoBOflHTe.nn, 

o6B3aTeBbHO BbiCBywaMTe nenoBexa m nonpoöynTe ero noHBTb. 

Bosmowho, bh yflMBMTecb, Korfla y3HaeTe, 

HTO KOHCeHCyC He/lb3B CTpOMTb Ha OCHOBe KOMnpOMMCCa. 

Han6o.nee cynecTBeHHoe ycoBepweHCTBOBaHne, 

KOTopoe Bbi MOweTe c/ie/iaTb, 

pyKOBOflB, - ycoBepueHCTBOBaTb pyxoBO/jHTe/iH. 

B03M0)KH0, HeOÓXOflMMOCTb flyMaTb - 3T0 CaMaB CBOKCHan 
OÖB3aHHOCTb pyXOBOflHTenH. 

npeflCTaBbTe ce6e, hto c xa>KflOH CTyneHbxon BBepx 
no aflMMHMCTpaTMBHOM ZieCTHMpe paCTeT M BbICOTa, 

C KOTOpOM BaM, B03M0)KH0, npMfleTCB naflaTb. 

Xotb ycnex m onpeflenneTcn no-pa3HOMy, 
oflHO M3 onpefleneHMM n Haxoxy Hanöo/iee none3HbiM 
M npaKTMHHblM: 3TO CnOCOÖHOCTb paflOBaTbCB CBOeMy 
Tpyfly m He TepnTb CBoero yB/ieneHMB. 
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YHMTecb oöwnBaTb CBoe MecTO, a He psaTbCB snepe/i. 
AmÖHL(HH MOryT ÖbITb Hpe3BblHaHHO pa3pyWHTe^bHOM CH/IOH, 
ec^n ohh OTpbiBawT Bac OT pea^bHOCTM h pewaeMbix 3afla4. 
BbiTb aM6nLiM03HbiM - 3HaHHT npeycneBaTb b Bauen 
HOBOH PO/IM pyKOBOflHTe/lB. 

OcTeperaHTecb TpaTHTb nepecnyp mhoto BpeMeHH 
Ha pa3roBopbi h Ma.no Ha peueHHB h .qeHCTBHn. 

He ycTpaMBaHTe BCTpeny TO/ibKO paan toto, 

HTOÖbl nO^yHHTb OflOÖpeHHe CBOHX peueHHH. 
noonpBHTe flHCKyccmo, ho miirne peueHHfl. 

He n/iaHnpyMTe c/ihukom Ma.no h/ih c/ihukom mhoto. 

BaM HeoóxoflHMO b .qocTaTOHHOH Mepe opraHH30BaTb 
npopecc, ho He TpaTHTb Bce BpeMB Ha n/iaHnpoBaHne. 
flOCTHHb paBHOBeCMB TpyflHO, HO HeOÖXOflHMO ... 

n^aHMpoBaHMe - Hana.no Bbino/iHeHHB. 

Bbi HaBepHBxa c/ibiua.nH, hto peHa CBOöoflbi - 
3T0 nOCTOBHHafl ÖflHTe/lbHOCTb , 
peHOM )Ke BOBpeMB c/ie^aHHoro 
BB/iBeTCB Hen3MeHHoe ycepflkie. 

Bbi yxe MHoro pa3 c/iuwa/iH: 

ec^n y Bac He xBaTaeT BpeMeHH flawe Ha to, 

HTOÖbi c/ie^aTb Bce npaBH^bHO, rfle *e bw ero 
Han/ieTe Ha to, htoöw Bce nepeflenaTb? 

KyiaccHHecion ynpaB.neHHecKaH .noByiiiKa 
p,nn pyKOBOflHTe/iB: 

He BbinoyiHBHTe 3aflaHHB, a pacnpe,qe.naHTe hx. 

Bbi noHHMaeTe, kbkhm oöpa30M pea^H30BaTb 
onpefle/ieHHoe peueHne, a oöyneHne 4/ieHOB KOMaHflw, 
KOTopbie BOBce He 0ÖB3aTe^bH0 BHflHT 3 to peueHne, 
TpeöyeT BpeMeHH. 

3flecb npHMeHHMa CTapaa KHTaHCKaa noroBopKa: 

«flanTe ne/ioBeKy pwöy, h oh öy/ieT cbiT oahh fleHb; 
HayHHTe ero .noBHTb pwöy, h oh öyfleT cwt bcio *H3Hb». 

Ec/ih öbi Bce CTa/iH CTO/ib «e cooöpa3HTenbHbi, 

Kax Bbi, öbmo öbi BaM npone paöoTaTb? 

B03M0)KH0. 

noTpaTbTe BpeMB Ha oöyneHHe cennac, 

H Bbl C3K0H0MHTe erO nOTOM, nOCKO/lbKy BailJH COTpyflHHKH 
HaynaTCB peuiaTb npoö^eMbi 6e3 Bauen noMOiiin. 

Torfla Bbi CMOJKeTe 3<t>4>eKTHBHO pacnpefle/iBTb 3a,qaHHfl, 
a He flaBaTb oöbBCHeHHB 
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P0/Ib HaCTaBHMKa - STO OflHa 
H3 OCHOBHblX po^eki pyKOBOflUTe^B 

HacTOBnee TBopnecTBO - sto onyneHue, 

KOTfla Bbl BMflUTe H KOHeHHblH pe3y/lbTaT, 
h Bce CTyneHn ero fl0CTH)KeHH8 , ho npn stom 3Haeie, 
hto flo^)KHoe KanecTBO 6y/ieT floCTurHyio 
fla^exo He TaK öbicipo ... 

Ecbh bh hobhhok b fle/ie ynpaB/ieHHH, 

He o>Kn,qaMTe, hto nonyBCTByeTe ceöa kom^optho paHee, 
neM Hepe3 6 MecHpeB. riycTb stot ahckom^opt HanoMHHaeT 

BaM O HeOÖXOflMMOCTH MHOTOMy HayHHTbCH, a TaKXe O TOM, 
hto M3yneHne hobwx cnocoóoB 6biTb no.ne3HbiM h nyBCTBOBaTb 
ce6a no/ie3HbiM Tpe6yeT BpeMeHH, 

HO 3a 3TO B03flaCTCB b óy^yneM. 

OcTeperanTecb, hto Bauin c/iaöocTH xax cnepHa^MCTa 
3aCT3BBT Bac CMOTpeTb CKB03b na/ibpbi Ha Tex B BaweM 
KO/l/ieKTMBe , kto noxox Ha Bac. 

Ec/IH Bbl He ^lOÖMTe flOKyMeHTHpOBaTb H npOeKTkipOBaTb, 
npe*fle neM HanaTb flencTBOBaTb, Torfla bw, BepoaTHO, 

MOxeTe no3BoyinTb .qpyrHM stoto He fle/iaTb. 

TeM He MeHee BaM TpeöyeTca oco3HaTb HeoöxoflHMOCTb 
nOCTOBHHO ÖbITb BHHMaTe/IbHblM K CBOHM HeflOCTaTIOM, 
nOCKOTlbKy He/lb3B npOlltaTb flpyTHM TO, HTO Bbl MOT/IM 6bl 
npocTHTb ce6e. 3 to MO*eT Bbir/iafleTb npoTHBopenHBO, 
h Tax oho Ha caMOM fle/ie h ecTb, Tax hto npoflo/DKanTe 
paóoTy Hafl McnpaBJieHMeM cbohx HefloCTaTKOB, 

HTOÖbl He 3apa3HTb BailJMX nOflHHHeHHblX 
TeMH )Ke C/iaÖOCTBMH. 

KOHLieHTpMpOBaTb yCH/lHB TllOfleH Ha peweHHH 
6n3Hec-npo6/ieM - Baua ochobh3b paöoTa xax pyKOBO/jHTe/iB, 

a TeXHOBOTHB - 3TO TO/lbKO OflHO H3 B03M0)KHblX peueHHH. 

0TK33 OT npHHBTMB peueHHfl - TO)Ke peweHHe. 
naccMBHOCTH Ha caMOM fle^e He cyutecTByeT ... 

Be3flencTBne - Toxe flencTBne, 
npMHeM OTpmiaTeBbHoro xapaxTepa. 

YHHTeCb Ha CBOHX OWHÓKax; He HayHHBLIHCb CTOHKO 
nepeHOCHTb HeyflanH, bw HHKorfla He 6yaeTe 3HaTb, 
hto fle;iaTb c ycnexaMH. 

Bcerfla, Kor/ia sto bosmowho, CTapanTecb oxpyjKaTb ceöa TeMH, 
kto yMHee. HHKorfla He oÖMaHWBaHTe ce6a Hafle>K,qoH, 

HTO Bbl eflHHCTBeHHblH, y KOTO eCTb BCe OTBeTbl. 
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1. noflBepraio s\w a xanecTBO CBoero ynpaB/ieHua e>KeflHeBHOM opeHxe? 

2. fleMCTBMTeabHO aM a c xa^flUM flHeM pyxoBOxy Bce ayHue 
v\m a nocToaHHO OTxaaflbiBaio coBepweHCTBOBaHue duaa 

m cyTH Moero ynpaBaeHMa Ha noTOM? 

3. HpaBHTca au MHe to, hto a fleaaw? 

4. Tepaw au a nonyciy BpeMa npH BbinoaHeHMM 
cbomx cay>Ke6Hbix o6a3aHHOCTeM? 

5. OLieHMBaio au a cboio npon3BOflHTeabHOCTb TeM, 

CKoabKO CfleaaaH mom noflHMHeHHbie nofl mohm py xoboactbom, 
mam y MeHa ecTb onyneHMe, hto caM a He cfleaaa HHnero? 

6. Kax mom caaöocTM flaaM ce6a 3HaTb ceroflHa (no OTHOueHMio 
KO MHe caMOMy mam flpyrMM)? 

7. HeMy a HaynMaca ceroflHa, htoöm ociaBaTbca b xypce, 

HTOÖbl ÖbITb OCBeflOMAeHHblM , HTOÖbl yTAyÖMTb M paCWMpMTb CBOM 3H3HMa? 

HHorfla neaoBexy, xotophm oöpaTMaca k BaM c npocböoM, 
nOae3HO ÖbICTpO OTBeTMTb M, COOTBeTCTBeHHO , flaTb 3HaTb, 
hto Bbi ero npocböy noayHMaM. Ho npM 3 tom OTBeT floaxeH 
Bbiraa/ieTb npMMepHO Tax: 

«fl o6a3aTeabHO BKaiony Bauy npo6aeMy b rpatfiMX 
M n03)Ke paCCMOTpHD, HO B flaHHHM MOMeHT 
y MeHa oneHb mhoto o6a3aTeabCTB, 
m noxa hto a He Mory ototo cfleaaTb». 

OoxycMpoBaTbca - 3H3 hmt paccTaBaaTb npMopMTeTH cpeflM 
Tex CBefleHMM, KOTopwe npeTeHflywT Ha 3HanMMOCTb HapaBHe 
co CBefleHMaMM, fleMCTBMTeabHO 3H3HMMbiMM flaa 3aBepweHMa 
TexyiiiMX npoeKTOB. 

Ko BpeMeHM, BbifleaaeMOMy Ha peueHMe aflMMHMCTpaTMBHbix 3a,qaH, 

HyxHO OTHOCMTbca Tax xe TpeneTHO, xax m xo BpeMeHM, 

BbifleaaeMOMy Ha peaaM3auMio ... 

Hmxto He aw6 mt, xorfla 3a hmm otxpwto HaöaioflaiOT. 

B fleae cae>KXM Hy)KHO npoaBaaTb M3o6peTaTeabHOCTb. 

OflHa M3 raaBHbix BauiMx o6a3aHHOCTeM 3axawHaeTca b tom, 

HTOÖbl npnyHMTb COTpyflHMXOB XOHpeHTpMpOBaTbCa Ha paÖOTe. 

EcaM bh yHacaeflOBaaM nepcoHaa ot npeflbiflynero pyxoBOflMTeaa, 
nonpocMTe xa)Kfloro coTpyflHMxa b nMCbMeHHOM BMfle c<t>opMyaMpoBaTb 
ero TexyuiMe 3aflanM. 

3to oneHb 3<}>(|>exTMBHbiM npneM - bh He Toabxo y3HaeTe, 
hto nporpaMMMCTH flyMawT o cbomx oöa3aHHOCTax, 

HO m cocTaBMTe npeflCTaBaeHMe o tom, xax pyxoBOflCTBO 
ocynecTBaaaocb paHee. 
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E cm aHa/iMTHK 6n3Hec-Tpe6oBaHHH yTBep>K,qaeT, 

hto 3aHMMaeTCB yTOHHeHueM paMOK, 3HaktTe: oh hx pa3flBnraeT. 

03KT TOT, HTO CneL(H(|>HLlHpOBaTb H CKOHCTpyHpOBaTb npOflyKT, 
n36e*aB pa3pacTaHHB Tpe6oBaHHH, He yflaBa/iocb ene HHKOMy. 

HeB03M0)KH0 C nepBOH nOnbITKM C<t>OpMy,nnpOBaTb BCe (f)yHKL(MH, 

KOTOpbie npeflCTOMT BbinO/lHBTb. 

1. 3aMbice^. y Koro-To nonB/ineTcn ö/iecTnuan H,qen. 

2. CneL|M<|>MLinpoBaHne. Kyna /iWflePi nwTaiOTcn onncaTb 3Ty Hfleio. 

3. ripoeKTnpoBaHne. BwcoKOHHTe/i/ieKTya/ibHwe TOBapnun peuaioT, 

Kax CKOHCTpyupoBaTb npeflno/iaraeMbiM npoflyKT. 

4. KOHCTpyHpOBaHkie. BeCCOHHblMH HOHaMH M HeCKOHHaeMbIMH 
flHBMH nporpaMMHCTbi nporpaMMnpyiOT. 

5. TecTnpoBaHne. OÖHapywHBaeTcn , hto KOHenHan pea^n3aunB 
ó^ecTBiiten n/ien He TaK xopoua, KaK xoTe^ocb 6w, h/ih, 

ene xy)Ke, hto n,qea-TO OTHioflb He ö/iecTnuaa. 

6. Bce HanHHaeTca 3aH0B0 co BToporo 3Tana, noxa bw He nonyBCTByeTe, 
hto Bce HopMa/ibHO, Bcero xBaTaeT, h;ih, HaoöopoT, He npnfleTe 

k 3aK^H)HeHnio, hto Hflen, BbiCKa3aHHaB Ha nepBOM 3Tane, 

yjKacHa h BaM cpoHHO TpeóyeTcn hobwh 6/iecTniiiHM 3aMwce.n 

(b noc/ieflHeM c^ynae, onBTb we, Bce HanHHaeTcn co BToporo 3Tana). 

ZlyHue Bcero nocTaBHTb hx nepe/i <t>aKTOM, 

hto pa3pacTaHne Hen36ewHO, h HaynnTb hx cnpaB/iBTbcn 

C 3T0H npOÓ-neMOH. Bbl pyKOBOflHTe/lb, H 3T0 - sawa OÖH3aHHOCTb. 

He no/iflaBaHTecb co6/ia3Hy pa3HecTH «KpanHHx» 
b flpyrnx OTfle/iax - sthm bw He npn6^H3HTe 
3aBepweHHe paóoTw h He ncnpaBHTe CHTyapHio 

• /iioöoh npopecc npofl/iHTca flo/ibue, neM bw Ha/ieeTecb; 

• Bcerfla noBB/ineTCB hto-to, o neM bw He noflyMa/in. 
no óo/ibueH nacTH, pa3pacTaHne paMOK npoeKTa 
npoHexoflHT no npnnHHe He/iopa6oTOK cnepna/incTOB, 

OTBenaioiiiHx 3a n/iaHHpoBaHne. 

0 TOM, HTO OHH 6^y)KflaiOT B nOTeMKaX, MO)KHO CyflHTb 

no xapaKTepy hx flenTe/ibHOCTH, - oh HannHaeT noxoflHTb 
Ha OrpOMHblH naMBTHHK HX reHHa/lbHOCTH. 
npaKTHKa pery/inpHoro KpHTHnecKoro o63opa noMoraeT 
CHOCHTb nofloÓHwe MOHyMeHTbi ene ao toto, 

KaK caMOB/iw6^eHHbie xo3aeBa 
HX OKOHHaTeyibHO B03BeflyT. 

npHHLiHn: TBopnecTBO öecpeHHO, a bot npaKTHHHwn 
H yflOÖHWH B COnpOBOJKfleHHH npOflyKT MO)KHO He TO/lbKO OpeHHTb, 

HO H npOflaTb ... 

HeBe*ecTBO oneHb onacHO. CaMoe CTpawHoe - sto Korfla neyioBex 
ynopcTByeT b HeBewecTBe, Bbiflasan ero 3a npHHpnn ) Taxoe noBe/ieHHe 
HHane xax r^ynocTbio He Ha30Beuib. 
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BcKope Bbi t BepoBTHO, oÓHapyjKMTe, hto Bonpocw HatóMa, 
yBO/ibHeHMB n B03Harpa)KfleHMB H3 Bcex o6/iacTen 
fleBTe^bHOCTn pyKOBOflMTe^a Han6o/iee c/io>KHbie. 

Ha caMOM fle^e 3,qecb ctout xopoueHbKO noflyMaTb, 

Beflb CerOflHBWHBB pOCKOWb eCTb 3aBTpaUHBH nOTpeÖHOCTb 

fle/iai/iTe BbiBOflbi. HaHMMaTb yMHbix /noflen 
HeflOCTaTOHHO - MX HyXHO HaHMMaTb C yMOM! 

BbiCTpanBaB cboh CTpaTernnecKHki n/iaH, bw nocTOBHHO 

yHMTbIBaTb Taxne B03M0)KH0CTM H HCIOTb /llOfleH, CnOCOÓHblX 

BpeMB OT BpeMeHn noflMeHBTb Bac. 3 to noMoraeT, c oahom ctopohw, 

BblBBMTb COTpyflHHKOB, 3aC/iy>KMBaiOHMX 6o/iee IdkipOKOrO 

Kpyra o6a3aHHOCTeH, c flpyroki - onpe/ie^MTb Ha6op BbicoKoypoBHeBbix 

opraHH3apnoHHbix 3aflan, KOTopwe moxho c yBepeHHOCTbio 

fle/iernpoBaTb flpyruM. 

0praHH3OBaHHbiPi MeHefl^ep caM co3,qaeT p,nn ce6a yc^oBMB, 
b KOTopbix ero /iM,qepcKMe KanecTBa HannHaiOT pacpBeTaTb. 

KaK npeBpaTUTb MH<t>OpMaL(HIO B 3HaHMB H fleMCTBMfl? 

EcTb neTKaB oöpaTHaa 3aBncnMOCTb Mexfly CTeneHbw 
OTyneHUB COTpyflHMKOB m oóbeMOM Bbifle-naeMoro 
Ka*flOMy M3 hhx oiJiMCHoro npocTpaHCTBa. 

3(f)(|)eKTMBHOM fleBTe^bHOCTH B pe)KMMe «Ha flOMy» 
floCTkiraiOT TO/ibKO caMbie flHCLiHn^HHMpoBaHHwe. 

Ecnv\ Bbi He cnocoÓHbi .qepwaTb cboh aom b HMCTOTe h nopaflKe, 
y Bac hh 3a hto He no/iyHHTca pyKOBOflHTb flefue^bHOCTbio 
ApyrMX XMOfleki. 

B /iioöom c/iynae KOMaHfla 3HaHHTe/ibHO 6o/iee npo,qyKTHBHa, 

HeM OTfle/lbHblH He/lOBeK , - K3KHM 6bl Ta/iaHT/lHBblM 
H paÓOTOCnOCOÖHblM OH HH 6b\ü. 

BaM npeflCTOHT CTOJlKHyTbCB C )KeCTKHMH pea/IHBMM, 

HaÖHTb ce6e WHueK, noyHHTbca Ha coöcTBeHHbix oun6i<ax v\, 

HaKOHeq, cncTeMaTH3npoBaTb tot xaoc, kotophh 3aHacTyw 
qapHT cpeflH HaxoflBiiiHxcB b cboóoahom no^eTe nporpaMMHCTOB. 
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nuT MaKÓpnH (Pete McBreen) noflHMMaeT Bonpoc o pea;ibHOM 
(|)HHaHCOBOM oqeHKe Beflynnx pa3pa6oTHHKOB: 

«B03MCDKH0, ohh ctobt 3HaHHTe/ibHO öo/ibuero, 

neM no/iynaiOT b .qaHHbiM MOMem. BeponTHO, 

ohm flo^)KHbi no/iynaTb b nBTb M/iM flaxe flecBTb pa3 6o/ibue, 

neM cpeflHedaTMCTMHecKMM pa3pa6oT4Mx... 

Mero Ha caMOM .qe/ie ctomt ne/ioBex, kotophm «cnac» npoexT? 
fl/in toto htoów OTBeTMTb Ha 3tot Bonpoc, 

MMeeT CMbIC/l OpeHMTb nOC^eflCTBMB, KOTOpbie MOT/1M 6bl HaCTynMTb, 
ec/iM 6w TaxoM coTpy/iHMK nepeue/i b flpyryw xoMnaHMio» 

Bonpoc He b tom noneMy ne/ioBex seflëT ce6n CTpaHHO, 
a b tom b xaxoM CMTyapMM TaKoe CTpaHHoe noBe,qeHne ecTb pa3yMHbiM? 

aBTop HeM3BecTeH 

«OflMH M3 momx 3H3K0Mbix pyxoBO/jMTe/ieM npoexTaMM 0flHa*flbi cpaBHMyi npoqecc 
ynpaB^eHMB nporpaMMMCTaMM c BbinacoM kotob. Oh xoie/i cxa3aTb, hto necMKM, 
npeflaHHO 3ar/in,qbiBaionne b r/ia3a, HaM coBepweHHO He HyjKHbi. Xopouero nporpaMMMCTa 
Hy>KHO qeHMTb BMeCTe CO BCeMM ero CTpaHHOCTBMM. C flpyrOM CTOpOHbl, 

Bcex 3TMX XOpOWMX npOrpaMMMCTOB Hy)KHO K3KMM- TO 0Öpa30M 3aCTaB-/lBTb 
flBMraTbcn b oflHOM HanpaB/ieHMM» 

Hto fle^aeT pyxoBOflMTe/ib? 

Oh KOopflMHMpyeT m BefleT Bcex stmx «kotob», xoTopwe ry^niOT caMM no ce6e. 
noHMMaTb, Kax KOTbi ce6n seflyT m Kax o6uiaiOTCB Mexfly coöom, 
coBepweHHO HeoöxoflMMO - MHane 344>exTMBHoro /ïM/jepcTBa He no^ynMTcn. 

y MHJKeHepoB m yneHbix ecTb oflHa oöiiian nepTa - Te n flpyrMe oneHb n\o6m 
Bce ycyioxHBTb. HHorfla flawe xaweTca, hto ohm Bce nox/iOHniOTcn 6ory c/ioxhoctm 
(m flaxe npMHOCBT eMy xepTBbi!). 

Kax Mbi floöbeMcn Bbino/iHeHMH nocTaB^eHHbix BpeMeHHbix 3aflan - sto y*e Haua npoö/ieMa 
BcnoMHMTe, xax nacTO MflyT pa3roBopw o 6eccMbic/ieHHOCTM ycTaHOB/ieHMB xpanHMx 
cpoKOB KOflMpoBaHMB flo OKOHHaTe/ibHoro BbincHeHMB Bcex Tpe6oBaHMki! 

Tax bot, BaM npMfleTCH x 3T0My npMBbixHyTb. 

K coxa/ieHMio, TaxoBa pea/ibHOCTb - no/ib30BaTe^M m pwHOHHbie cooópaweHMB nacTO 
npMHy)KflaiOT Hac cnepsa flaBaTb oöeuiaHMB, a noTOM yxe npncTynaTb x n-naHMpoBaHMio. 

He OTnaMBaMTecb m He 3a6biBaMTe c/ioBa 

/leoHapflo fla Bmhhm: «HeTepne/iMBOCTb - MaTb r/iynocTM». 

npMHLiMn «CHana/ia npoexTMpoBaHMe - noTOM xoflMpoBaHMe». 

B TOM, HTO XaCaeTCB KOHtfïpOHTapMM, npOrpaMMMCTbl HMHeM He OT/lMHaiOTCB 
OT OCTa/lbHblX ^WfleM - OHM XOTBT, HT06bl MX BblC/iyua/lM. 
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Bbi MOxeTe BpeMfl ot BpeMeHn onynaTb ce6n bo B/iacTH 6/iOK-cxeM n .qnarpaMM, 

HO 3TO ^yHLie, HeM KOfl, XpaHBlllHHCB B KOpnOpaTHBHOH 6a3e flaHHblX 6e3 KaKOrO-^HÓO 
yKa3aHHB Ha to, xax oh paóoTaeT h KaKyw npo6/ieMy oh npn3BaH pewaTb. 
floKyMeHTHpoBaHHe paflHKa/ibHO OT^HnaeTCB ot nporpaMMi/ipoBaHnn, ho 3to Heo6xoflHMbiki 
nepBbiki war Ha nyTH npeBpaneHnn n,qeri b npo/iyKTbi. C;ie,qyioiiiHM waroM MOxeT öbiTb 
npoTOTHn , ho CMOTpme Ha npoTOTHn xax Ha npoflo^)KeHne flOKyMeHTa, 
a He KaK Ha Hana.no npoeKTa. npoTOTHnw c/iyxaT fl/in oöocHOBaHHB totoboh KOHqenLiHH, 
b To BpeMB Kax nporpaMMHbie npo,qyKTbi npe,qcTaB.nniOT 
co6on pea/iM3aLimo roTOBoro npoeKTa. 

Korfla nporpaMMMCTbi 6epyTCfl 3a oqeHKy oöbeMa KOfla pea^n3apnn KaKoPi-.nn6o 4>yHKLinn, 
pe3y^bTaTbl HeH3MeHH0 OK33blBaH)TCB 33HH)KeHHblMH. 3ïOMy eCTb MHO)KeCTBO B03M0)KHblX 
OÖbBCHeHHM. B 3TOM KOHTeKCTe C/ieflyeT nOHHMaTb, 4T0 HX OnTMMH3M eCTb 
OTHOcme^bHO nporH03npyeMaa ([lyHKLinn coctobhhb npoeKTa. 

npocTO /yin Har^BflHOCTki: 

npMMep 1. Hepea/iHCTHHHblH n/iaH npoeKTa 

3afla4a .BpeMn BbinormeHHB (npon3Bo^bHbie MHTepBanbi) 

AHa/in3 Tpe6oBaHHM.A 

Co3flaHne npoeKTHoro peweHHn.B 

Pea^n3aLinn npoeKTHoro peweHinn.C 

TecTkipoBaHHe nporpaMMHoro oóecneneHHH.D 

HcnpaB^eHHe owhöok. E 

Pa3BepTbiBaHne nporpaMMHoro oöecneneHi/in.F 

PyKOBOflCTByncb t3khm nnaHOM, bw pMCKyeTe HapBaTbcn Ha Kyny HenpnnTHOCTein. 

ByflyHH rny6oKO yöejKfleHw, hto KOHenHan flaTa c,qa4n npoeKTa öy/ieT paBHBTbcn cyMMe 
BpeMeHHbix MHTepBa/ioB A+B + C + D + E + F, bw HeMano yflHBnTecb, oÖHapyiKnB, 

HTO 3T0 COBepweHHO He TaK. 

PaccMOTpriM "6o.nee" peanncTHHHbiPi n/iaH, noKa3aHHbin b npHMepe 2. 
ripuMep 2. PeariMCTHHHbiM nnaH npoeKTa ... 
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... ripuMep 2. Pea/incTMHHbiki n/iain npoeKTa 

3aflana .BpeMfl Bbino/iHeHHB (npon3BO/ibHbie MHTepBa^bi) 

AHann3 TpeöoBaHMM .A 

06cy>KfleHMe pe3y/ibTaTOB aHa/in3a c coTpyflHMKaMn OTfle^a.B 

Co3flaHne npoeKTHoro peweHua. C 

MaKeTupoBaHue npoeKTHoro peweHHB. D 

OqeHKa MaKeTOB.E 

nepecMOTp npoeKTHoro peueHnn.F 

Peann3aqnn BbicoKoypoBHeBbix o6beKTOB npoeKTHoro peweHna.G 

TecTkipoBaHHe BbicoKoypoBHeBon HHTerpaqHM.H 

OqeHKa cncTeMbi Ha npeflMeT cooTBeTCTBnn TpeöoBaHHBM.I 

C03flaHHe KOMnOHeHTOB CHCTeMbi.0 

HHTerpaqMB m TecTnpoB3Hne KOMnOHeHTOB.K 

noBTopHan oqeHKa CHCTeMbi Ha npeflMeT cooTBeTCTBMH TpeóoBaHwiM.L 

TecTkipoBaHHe KOMnyieKTHOH cncTeMbi.M 

HcnpaB^eHkie HencnpaBHOCTen CHCTeMbi b npe,qflBepnn a/ibijja-TecTkipoBaHnn.N 

Hana.no a/ib<t>a-TecTnpoBaHHfl.0 

HcnpaB/ieHne ouhóok, BbinB/ieHHbix Ha 3Tane a.nb<t>a-TecTMpoBaHnn.P 

Hana.no 6eTa-TecTkipoBaHHB.Q 

Pa3pa6oTKa CTpaTerHH pa3BepTbiBaHnn.R 

HcnpaB/ieHne ouhóok, BbiHB/ieHHbix Ha 3Tane 6eTa-TecTnpoBaHnn.S 

TecTkipoBaHHe CTpaTemn pa3BepTbiBaHna .T 

TecTkipoBaHHe KOHenHoro npoflyKTa.U 

Pa3BepTbiBaHne nporpaMMHoro oöecneneHHB.V 

1 .HeafleKBaTHoe cneqnctMqnpoBaHne 
3aflan npoeKTa (51 %). 

2. HeyflOB^eTBopnTe^bHbie n/iaHnpoBaHne n oqeHKa (48 %). 

3. npnMeHeHkie hoboh fl/in flaHHon KOMnaHnn TexHO/iornn (45 %). 

4. HeroflHan/oTcyTCTBywiiian MeTOflo/iornri pyKOBOflCTBa npoeKTOM (42 %). 

5. HexBaTKa Beflyqnx cneqna/wcTOB rpynnw (42 %). 

6. CpbiB floroBopeHHOCTeFi npoH3BOflHTe/inMH 
annapaTHoro/nporpaMMHoro oóecneneHnn (42 %). 

npoqeHTHbie noKa3aTe/w, npMBefleHHwe fl/in KaïKflon H3 BbiueynoMBHyTbix npnnnH 
HecocTOBTe/ibHOCTM, BbiBefleHbi LnaccoM b xofle cneqna/ibHoro ncc/ieflOBaHnn c qe/ibio 
BblHBHTb OCHOBHyH) npHHMHy BblXOfla npOqeCCa pa3paÖ0TKH 
nporpaMMHbix npoflyKTOB n3-nofl kohtpo/ih. 

TOTOBHOCTb K nOCTOBHHOMy y r/iy6/ieHMI0 CBOHX 3HBHMH eCTb OflHa H3 CaMblX BbirOflHblX 

nepT pyKOBOflHTenn. Ec/w 3 to He npo Bac, coBeTyw nepeocMbic/wTb cboh o6n3aHHOCTn 
n/w noncKaTb HOByio paöoTy. fle/io b tom, hto b yc/ioBnnx nocTOBHHoro n3MeHeHnn 
TeXHO/IOrMM Bbl flO/DKHbl 6blCTpO CXBaTblB3Tb HOBbie HfleH M Tpe3B0 OqeHHBaTb 
HX flOCTOHHCTBa. 
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• 3acTaBbTe KaHflMflaTa Bbino/iHMTb TecTOBoe 3aflaHMe. nocTaBbTe nepefl noTeHLiManbHHM 
coTpyflHUKOM 3aflany, KOTopyio oh flo/oxeH öyfleT nv \60 peuMTb cpa3y, 

J\V \60 B 3 HTb Ha flOM H peillMTb K yCTaHOB/ieHHOMy epOKy. 

• 06B3aTe/ibHO npoBOflMTe ycTHyio npoBepKy HaBbiKOB KaHflMflaTa. Ec/im y Hero ecTb 
cepTMtfiMKaTbi, npoTecTMpyMTe ero no oflHOMy M3 hmx m opeHMTe no/iyneHHbie KaHflMflaTOM 
3H3HMH, a 3aOflHO M erO CnOCOÖHOCTb pewaTb 3aflaHM B CTpeCCOBOM CMTyapMM. 

• Ec/im BaM yflacTCB yóeflMTb KaHflMflaTa b tom, hto eMy c/ieflyeT npoMTM ceTesoM TecT 
oqeHKM amhhoctm, 3H3H, hto bo3mo)khoctm TaKoro pofla npoBepKM BeCbMa OrpaHMHeHbl, 
3H3HMT - fleMCTByMTe. 

• CocTaBbTe nMCbMeHHoe onMcaHMe npeflno/iaraeMbix 4>yHKL|MM KaHflMflaTa m nonpocMTe 
ero 03HaK0MMTbCH C HMMM HenOCpeflCTBeHHO BO BpeMB MHTepBbK). B OTCyTCTBMe TaKOTO 
cnMCKa KaHflMflaT MOxeT noflyMaTb, hto bh He 3HaeTe, hto BaM HyjKHO, 

M 6yfleT rOBOpMTb /WWb TO, HTO Bbl OWMflaeTe OT Hero yC/lbILiaTb. 

• He orpaHMHMBaMTecb oahmm MHTepBbK). Ec/im bo3mo;kho, nonpocMTe oflHoro M3 BauiMx 
ziyHLiMx m flOBepeHHbix noflHMHeHHbix npoBecTM c KaHflMflaTOM ene oflHy öecefly. 

B TO )Ke BpeMH He n03B0/lHMTe nOTeHL(Ma/lbHOMy COTpyflHMKy OÖlliaTbCfl co BceM 
nepcoHa/iOM - tokmm cnocoöoM bh He floöbeTecb B3BeweHHoro peweHMH. 

• paccTaB/iaeT npMopMTeTH m öopeTca c pa3flpa>KMTe/iHMM 
(ijjOKycMpyeTCH Ha nocTaB/ieHHbix 3aflanax); 

• coBepueHCTByeT cbom HaBbiKM b oónacTM pyKOBOflCTBa npoeKTaMM m npopaóaTHBaeT 
Bce mx fleTa/iM; 

• npecexaeT HM3Koe KanecTBO KOflMpoBaHMB, noxa oho He nycTM/io b npoeKTe kophm; 

• CTpeMHCb no flOCTOMHCTBy OfleHMBaTb TeXHO/IOTMHeCKMe HOBMHKM, yHMTCH ÖbICTpO 
yCBaMBaTb HeM3BeCTHyK) MH(j)OpMaL|MIO; 

• 6naropa3yMHO othocmtcb k KaflpoBOMy oóecneneHMio m noHMMaeT , hto mmbhho 
ot .niofleM 33BMCMT KOHeHHbiM ycnex npoeKTa. 

He0praHM30BaHH0CTb npMBOflMT K P33BMTMK) <])06 mM. 

CTpeMMTbCB K CaMOOpraHM3aL4MM Ma/10 - Bbl flO/DKHH nOMOraTb KOMnaHMM 
coBepuieHCTBOBaTb opraHM3auMio fleMCTBMM m npoqeccoB, KOTopbie HenocpeflCTBeHHO 
KacawTCH pa3pa6oTKM nporpaMMHbix cpeflCTB. Ec/im bh 6yfleTe .qeMCTBOBaTb nofloÖHHM 
o6pa30M, coTpyflHMKM noflBeflOMCTBeHHOM rpynnn noMMyT, hto Bbi cnocoÖHH 
mmm pyKOBOflMTb, - m, cooTBeTCTBeHHO, 6yflyT Hape/ieHH Ha floCTMxeHMe pe3y/ibTaTa. 

«HaMflMTe fl/in Bcero MecTO m pa3/io>KMTe Bce no cbomm MecTaM» 

OflHaKO, c/ieflyn eMy, He ctomt 3a6biBaTb, hto 3aflana no opraHM3anMM «MecT» 
riB/meTcn npMopMTeTHOM. 

Hto BaM flencTBMTe-nbHO Hy)KHO, TaK 3 to co3flaTb fl/ia ceön t(>yHKi 4 MOHa/ibHbie 
paöoHMe ycnoBMB, He no3BO/imonMe 3a6biBaTb noBceflHeBHue 3aflanM, 

CBH3aHHbie c pyKOBOflCTBOM rpynnoM pa3pa6oTHMKOB. 
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HiaK, b Tom, hto KacaeTcn CTpyKTypupoBaHua 6yMa)KHbix MaTepna/ioB, 
n npefl/iaraio coö/iioflaTb HH*ec.neflyiopMe npnHLiunbi. 

• Co3flafiTe CTpoMHyK) cncTeMy xpaHeHun floxyMemoB. fl/in Ka*,qoro npoeKTa 3aBeflme 
OTfle^bHbiki Ha6op nanox p,s\f\ flOKyMeHTOB v\nv\ TeTpaflen. B m6oü nanxe npoeKTa Hy*HO 
flep*aTb TO/ibKO Han6o/iee Ba*Hbie 6yMarn h Bce hx CHa6*aTb .qaTOH h cch/ikoh 

Ha hctohhhk. llanKH npoeKTa HMeeT cmwc^ nejiHTb Ha pa3,qe/ibi b cootb6tctbhh 
c TMnaMH MH([)opMai4nn, KaK to: o6/iacTb flencTBHB, npoeKTHoe peweHHe, ouhókh, 
oÖMeH HH^opMapneH, MaTepnami coeepaHHH h t. fl. 

• C/ieflyiiTe cncTeMHWM npaBH/iaM xpaHeHHH flOKyMeHTOB. no 3aBepueHHH npoeKTa cflanTe 
OTHOcmiikiecfl k HeMy nanxn b apxHB. nofl pyxon flo/DKHbi 6biTb TO/ibKO Te MaTepna/iw, 
KOTopbie othochtca k TexypnM npoeKTaM, a HH<t>opMapHio o Bbino/iHeHHbix npoeKTax 
c^eflyeT He3aMefl/iHTe/ibHO nepeMenaTb b .qpyroe MecTO. 

• Ka*flblH /1HCTOK ÖyMarM, KOTOpblH no TeM H/1H HHblM npHHMHaM nOSRBH/lCfl Ha BaueM 
paóoneM CTO,ne, HeoöxoflHMO nepe;io*HTb b cooTBeTCTBywiiiyio nanxy. He flOBOflHTe .qe.no 
flo noBByieHMH Ha CTO/ie rpyflbi öyMar. He 3a6biBanTe, hto nanxa fl/in Bxoflnpnx 
flOKyMeHTOB - 3to /i h uib BpeMeHHbiki pe3epByap h hh b KoeM c/iynae He nocTOAHHoe 
xpaHH-nnpe. Ctoht Ha BaueM CTO/ie nonsHTbcn KHnaM 6yMar, xax bu He 3 aMefl.nHTe.nbH 0 
HanHeTe ona3flbiBaTb c Bbino^HeHHeM opraHH3aLinoHHbix (fiyHKpHH, KOTopue, Bno/iHe 
bo3mo)kho, Heo6xoflHMbi fl/in fl0CTH)KeHMn ycnexa. 

• 3aBeflHTe /yin Kaxfloro npoeKTa HecKO/ibKO nanox pa3/iHHHbix libctob; Ka*flbiH TaKOH 
L(BeT flO^*eH yKa3blBaTb Ha CpOHHOCTb fleHCTBHH, CBB3aHHblX C XpaHHIllHMHCfl B nanxe 
flOKyMeHTaMM . K npHMepy, b KpacHbix nanKax mo)kho co6npaTb HHfjjopMapHio, KOTopan 
TpeöyeT c Baueiï CTopoHw He3aMefl/iHTe.nbHbix .qeHCTBHH. B chhhx nanKax HMeeT cmmc/i 
XpaHHTb flOKyMeHTbl, C KOTOpbIMH MO*HO 03H3K0MHTbCn HyTb n03flHee, 

a b 3e/ieHbix - Bce flOKyMeHTbl, CBH3aHHbie c fleHe*HbiMH BonpocaMH. 

Bce 3th npaBH/ia npocTbi h oneBHflHbi; ec/in hx He 3a6biBaTb, 
to flawe noc.ne 6er.noro npocMOTpa flOKyMeHTOB bm CMO*eTe 
onpefle/iHTbcn c TeM, hto fle/iaTb b nepByio onepeflb. 

• 0praHH3yHTe OTfle/ibHoe MecTO fl/in xpaHeHnn /ïHTepaTypw h co6/iioflaHTe 

b HeM nopnflOK. CxajKeM, npocfieccHOHa/ibHbie *ypHa.nbi Hy*HO xpaHHTb OTfle/ibHO 
OT KaTa/ioroB npoH3BOflHTe.neH. Bce 3 th MaTepna/iu c/ie,qyeT copTnpoBaTb 
no flaTe Bwxofla h He c/ihukom 3arpoMO)KflaTb hmh paóonee npocTpaHCTBO. 

Ec.nn h 3 penoro *ypHa/ia Bauero BHHMaHHH 3ac/iy*HBaeT eflHHCTBeHHan CTaTbn, 

Bwpe)KbTe ee, nonoxHTe b CTonxy, a ot ocTa.nbHbix CTpaHHiq H36aBbTecb. 

He ctoht KonHTb MaKy^aTypy nnub c toh pe/ibio, hto6w yflHBHTb caMoro ce6n. 

KoHep pHTHpoBaHnn: fl*.XaHK PenHBOTep 

3aKOH Mép4)i - )KapTÏB/iHBHH yHÏBepca/ibHHH 4>i-'ioco4)CbKHH npHHpnn, 
hkhh no/inrae b TOMy, po: 

Pkuio nKa-He6yflb HenpncMHicTb Moxe TpannTHCb, - BOHa TpanHTbcn. 

Bce, po MO*e 3incyBaTHcn, ncyeTbcn. 

Bce, po He Moxe 3incyBaTHcn, ncycTbcn Te*. 
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Pk Ti/ibKM bh 6 epeTecB po 6 hth riKycb poöoTy, 3HaxoflHTbca iHwa, 

BKy Tpeöa 3po6hth ne paHiwe. 

HaflaHi caMi co 6 i, no,qii MaiOTb TeH,qeHL|iio po3BHBaTHcn Bifl noraHoro ao ripworo. 

3 ycix HenpueMHOCTeki CTaHeTbCB caMe Ta, 36htok Bifl bkoï öinbWHH. 

Konn cnpaBn HflyTb floöpe, nocb iiobhhho TpanHTHCfl b caMOMy Han 6 .nH>KMOMy 
MakiöyTHbOMy. Konn cnpaBn HflyTb ripwe HiKyflH, b caMOMy HanönHJKHOMy ManöyTHbOMy 
bohh niflyTb 14 e ripwe. 

PK 140 poöoTa npoBanioeTbCB, to 6 yflb-riKa cnpoöa ii BpaTyBa™ noripwHTb cnpaBy. 

Bce, 140 floöpe noHHHaeTbca, 3aKiHHyeTbcn noraHO. Bce, 140 noMHHaeTbcn noraHO, 
3 aKiHHy£Tbcn 14 e ripwe. 

Pkho 3flaeTbca, 140 poöoTy 3po6mn nerKO, 14 e HeoflMiHHO 6 y,qe BajKKO. 

PK 140 Ha Bkir nnp, BOHa Ba*Ka, 3HannTb, BHKOHaTH ii aóconiOTHO HeMOx/iHBO. 

PKa 6 Henpn£MHicTb He TparinnacH, 3aB)KflM 3HaH,qeTbCfl toh, xto 3HaB, 

140 Tax BOHO i 6 yfle. 

flOCBifl - Te, 140 fl03B0/IH£ p03ni3HaTH nOMH/lKy, KO-HH BH 3HOBy Ü 3fliHCHK)eTe . 

3aflaBaTn flypHi nHTaHHfl .nerwe, Hl* BHnpaBnaTH flypHi noMHnKH. 

CnocTepejKeHHB /loyHrenepa 

3aKOH iepapxiï 

Htko/ih He BiflOMO, xto npaBHH, ane 3aB)Kfln BiflOMO, xto Hana^bHHK. 
ripHH14Hn HeMOJKnHBOCTT 

HeMae Hinoro HeMOx/iHBoro fl/ia toto, xto He noBHHeH poöhth pboro caM. 

3aKOH paflH flHpeKTOplB 

Pafla flHpeKTOplB 3flaTHa npnHHHTH piweHHH, HKe .qypHiwe 6yflb-Koro 3 noro H/ieHiB. 

3 TeopÜ HMOBlpHOCTl 

I^MOBipHiCTb BHrpaTH B /lOTepeiO TpOXH 36i^bWyeTbCB, 

HK140 KynMTH co 6 i noTepeHHHH 6 i.neT. 

3axoH HecyMicHOCTi 

Ko/ih bh HapewTi 3ycTpinaeTe iflea/ibHy wiHKy, BHHBnneTbCfl, 

140 BOHa Mae HaMip nexaTH ifleanbHoro no/ioBiKa. 

3anoBiflb Henac/iHBoi nioflHHH 

HiKOMy He flaHO ni3HaTH, b HOMy nonarae icTHHHe nacTH, noKH BiH He oflpyxyeTbca. 
Pk bh po3yMieTe, ,qo pboro MOMeHTy öyBae Bxe HaflTO ni3HO. 

npHHLIHn HeBiflOMOÏ WTyKOBHHH 

Bh HiKonn He 3 po 3 yMieTe, fl/ia noro c/iyxHTb HKacb HeBiflOMa wTyKOBHHa, 
noKH He BHKHHeTe ii. 
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npaBn.no lünpexTa npo 3aKOHn 

He3a/ie)KHO Bifl toto, ipo, p,e i 3a bxhx oócTaBHH bh poönTe, HeoflMÏHHO e yxa3, 
flexpeT, 3axoH hu nocTaHOBa, 3riflHO 3 bxhmh Bac MO)KHa noxapaTH. 

3axoH Kynepa 

Hïxto 6 i He HaMaraBca ipocb 3 po6hth, bx6h cnonaTxy noTpiÓHO 6y.no cnpodyBaTH 
Bei mojk/ihbi 3anepeneHHB. 

3aKOH HOBOBBefleHHB 

flxipo bh xoneie, no6 xoMaHfla Bnrpa/ia ctphöxh y BHCOTy, 3HaHfli.Tb oflHy .nioflHHy, 

BKa MO)Ke CTpMÖHyTH Ha CT.M (fiyTlB, a He cïm ho/iobïk, 

IpO CTpn6aiOTb KO)KeH Ha OflHH 4>yT. 

3axoH niHToy 

3po6iïb KOMycb noc/iyry - i pe CTaHe Bauow poöoTOio. 

Hac.ni.qox Ï3 npaBH^a "ripHnycxaHTe qo6pi HaMipn u 

Hïko/ih He npnriHcyHTe 3/ioro HaMÏpy TOMy, ipo liï/ikom noflCHWCTbCH qypicTio. 

3axoHw MepijjM fl/ia apMHH 
3anoMHn: tw He cynepMeH. 

Ec/ih 3to r/iyno, ho pa6oïaeT - 3HaHHT, 3 to He r/iyno. 

He Bbir^BflH öpocxo - 3to npHB/iexaeT Ha ceöa oroHb npoTHBHHxa. 

He npHB/iexaH Ha ceöa oroHb npoTHBHHKa - 3 to pa3qpa>KaeT /noqeH, 

KOTOpbie TeÖB OKpy)KaiOT. 

Korqa coMHeBaeubca - onycTOwn Mara3HH. 

Hnxorqa He qe/in oxon c xeM-ziHÖo 6o/iee xpaöpwM, neM tw. 

Hnxorqa He 3a6biBaiï - TBoe opy)Kne 6w.no cqeriaHO MaxcHMaribHO qeueBO, 

H B HyjKHWH MOMeHT OHO 06B3aTe/1bH0 OTXa>KeT. 

Ec/ih He noqseqeT aBTOMaT, to 3axoHnaTcn naTpoHw. 

Ec/ih He 3aK0HnaTCB naTpoHw, Torqa oxaxeTCB hto He b xoro CTpe/iBTb. 

Ec/ih aiaxa npoxoqnT qencTBHTe/ibHO xopouo, 3HannT, Bac *qeT 3acaqa. 

Kax 6bi hh 6w/i xopou Bau nnaH, Bce paBHO oh b xopHe HenpaBH/ieH. 

E c/ih ace nqeT no n/iaHy, 3HannT , bw nero-TO He 3aMenaeTe. 

Bce rpaHaTw c miTHcexyHqHOH 3aqep/KX0H o6fl3aTe/ibHO B3opByTca nepe3 Tpn cexyHqw. 
nonpoöyn Bwr/inqeTb 6e3pa3/iMHHWM - MOJKet y Bpara 3axoHnaTca naTpoHw. 
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Quotes for myself 


HMeHHO Ta npoBOKaunfl co ctopohw npoTMBHUKa, KOTopyw Bbi nponTHopupyeTe, 

OKaxeTCB OCHOBHOM aTaxoH. 

Bce Ba)KHoe Bcerfla TaK npocTO. 

Bce npocToe Bcerfla TaK c/io>kho. 

KopoTKUki nyTb Bcerfla 3aMHHnpoBaH. 

Ec^n Tbi nonaflaeuib bo Bce, KpoMe npoTMBHUKa, 3HannT, Bce b nopriflKe. 

Korfla Tbi o6e3onacn/i OHepeflHori panoH, He 3a6yflb cooöpnTb 06 3tom Bpary. 

OroHb npoTHBHHKa Bcerfla nonaflaeT b perib. 

Hh oflHO roTOBoe k 6010 noflpa3fle^eHne He npouno npoBepKH. 

Hh OflHO npoueflwee npoBepKy noflpa3fleneHne He totobo k 6010. 

Ec/ih npoTMBHHK b npeflene flocaraeMOCTH, to h Bbi Toxe. 

BeillH, KOTOpbie flO;i)KHbl 6blTb HCn0^b30BaHbl BMeCTe, 

HHKorfla He CMoryT 6biTb AOCTaB/ieHbi b oaho h Toxe MecTO. 

Paflap c^OMaeTcn HMeHHO b tot MOMeHT, Korfla BaM HyjKHbi 6yflyT TOHHbie KOopflHHaTu. 

Mto 6bi Tbi hh fle/ian, 3 to npHB^eneT Ha Te6a oroHb npoTHBHHKa, 
fla*e ecnn Tbi HHnero He flenaeub. 

CypecTByeT nHUb oflHa Bepb TOHHee othb npoTHBHHKa - sto Korfla 

no BaM CTpe/iniOT cboh. 

flencTBHB npocfieccHOHa^oB mo>kho npeflCKa3aTb, ho mhp nonoH /iio6HTe.neH. 

Ec/ih hto-;ih 6 o He paóoTaeT, CTyKHHTe sto xopoueHbKO, 

ec/in oho c/iOMa/iocb - Hnnero, Bce paBHO HywHO 6bi/io BbiöpacwBaTb. 

Ec/ih mto-/ih 6 o öw/io b3)kho bo BpeMB yneÓHbix 3aHBTHH, Ha BOHHe bto 6ecno/ie3HO, 
ho ec/in hto-/ih 6 o 6 w/io 6ecno/ie3HO, cennac sto b caMbin pa3. 

riy nv\ He ocBeflOM/ieHbi, hto "cTapunn no 3BaHnio HMeeT npnBn^ernn". 

HeT HHnero 60/iee npHBTHoro, neM Korfla kto-to CTpe/ineT b Bac h npoMaxHBaeTcn. 

Ec/ih cepxaHT Bac yBH,qe/i, to, 3H3hht, sto mojkct cfle/iaTb h HenpHBTe/ib. 
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Quotes for myself 


3aKOHbi <DnH3tór.na 

nepBbiki 33 koh: Ec/ih 3 KcnepnMeHT yfla/icfl, hto-to 3 /iecb He TaK... 

Btopoh 33 koh : BHe 3 aBncnM 0 CTM OT oaaiflaeMoro pe 3 y/ibTaTa, 

Bcerfla HariflyTCH xeyiaiouMe: 

a) HenpaBH^bHO HCTO/iKOBaTb ero; 

6) 4>a-nbcn4)MLiMpoBaTb ero; 

b) Bepmb, mto oh noflTBep>KflaeT hx coócTBeHHyio ^K)6nMyw Teopmo. 

TpeTHH 33 koh : B ^io 6 om Ha6ope ncxoflHbix flaHHbix caMaa Ha/ieKHaa Be/in4HHa, 

He Tpeóywiiian HHKaKori npoBepKM , BB/iBeTcn owh 6 ohhoh. 

MeTBepTbiPi 33KOH: Ec^h y* paóoTa npoBa;iMBaeTCH, 

TO BCBKan nonbiTKa ee cnacTH TO/ibKO yxyfluiHT .qe.no. 

OCHOBHOH npHHLlkin nOflTOTOBKM 

BenepHHx Te^eHOBOCTen: «neM 6o^bwe kpobh, TeM /lyniiie» 

OpeHCHC Bskoh: «Tot, kto He HiqeT hobwx neKapcTB , 

flO/UKeH 0)KHflaTb nOBByieHMB HOBblX 6efl, Beflb BpeMB - Be/lMHaMllJMH HOBaTOp» 

Yn^bBM B/ieriK rnnca/i: «Tot, kto we/iaeT, ho He qeincTByeT, pacnpocTpaHneT nyMy» 

H pblÖKy CbeCTb, M KOCTOHKOM He nOflaBHTbCB. 

H öoraTCTBO npno6pecTM h HeBMHHOCTb coö/iiocth. 

Ec/in nepe<t>pa3npoBaTb BMepcoHa, 

«MHorocnoBMe - 6eflCTBne p,nn aBTopoB, 
noonpneMoe M3.qaTe.naMM, HHTaTe/iBMn 
M KHHrOTOprOBLjaMM» . 
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Checklist 


Example for check 

ITIL® Practitioner Guiding Principles (Checklist) 

Service Strategy Cood luck! 

Guiding 
principle 

Focus 
on value 

Design for 
experience 

Start where 
you are 


Work 

holistically 


Progress 

iteratively 


Observe 

directly 


Be 

transparent 

Collaborate Involve all stakeholders 
in the service strategy, 
including customers, key 
users and suppliers. 

Keep 

it simpte 

ITIL® Practitioner Guiding Principles (Checklist) 

Guiding Application Owner of Outputs 

principle (what we do) the initiative (tangible 

Cood luck! Products) 


Communicate clearly, 
using simple wording; Yes, this applies 
to charging models too. 


Application Owner of 

what we do the initiative 


Define service outputs 

AND outcomes in customer's terms 



Understand the customer's context 
for consumption of your service 



Collect information about 
the current patterns of the customer's 
activities that will be supported 
by your service 



Consider the whole chain/net 
that is creating value for the customer; 
understand the contribution 
your service makes 



Understand and prioritize 
the customer's expectations and 
requirements; start with minimal 
viable service, but don't stop there 



Listen to users, customers 

and sponsors; observe your service 

working/delivered/consumed. 

Do this regularly. 



Report on failures; share ideas 
and concerns; demonstrate 
improvements made. 



Outputs 

tangible 

Products 


Outcomes 

benefits/ 

/drawbacks 


Outcomes 

(benefits/ 

/drawbacks) 
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Checklist 


The Key Questions: 

Who are you? 

What do you want? 

Why are you here? 

Do you have anything worth living for? 
Who do you serve? 

Who do you trust? 

Where are you going? 

Plan for other set of people: 

I. Who they were? 

II. What they did? 

III. Who they did it for ? 

IV. What these people needed or wanted? 

V. What they got of it ... 

... and How they changed as a result? 


Page 34 



